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MODULARISATION & UNIT CREDIT SYSTEM AT A MA LEVEL 

* URUMALA.J.SURESH  

In the traditional 2-year M.A. Programme, courses (called “papers”) have the same 
weight more or less in terms of (i) class hours and (ii) marks, (the latter generally being 
100). Sometimes, a certain “paper” may have 150 marks in which case it may entail 
more class hours. This will remain unaltered even after the introduction of the semester 
system. However, the weight given of a “paper” (hereafter course or module) may be 
calibrated differently if we assume that all courses need not be on par. Courses may 
differ along the parameters of duration and complexity/difficulty. Thus some courses 
may be of shorter duration than some other courses and some differ in complexity. 
Differentiating courses in this way frees us from the burden of stretching each course 
over the whole semester/year and enable us to think of shorter ones. Needless to say 
this is especially important for programmes of interdisciplinary nature. 

Modules: 

The new system is in the true spirit of the ‘Cafeteria System’ in which the student 
selects what he/she wants from a list of courses/modules available at the time of 
admission. A module is a minimum unit of teaching. A course can have more than one 
Module or just a single Module depending upon the Credits it carries. For example, in a 
Course called Indian Writing in English, there can be several Modules – for example 
Anita Desai, RK Narayanan and Nissim Ezekiel. Or a Module on Shakespeare with 5 
Credits could be a course by itself. It should be ensured that a student opts for a 
minimum number of modules in a discipline in order to become eligible for the award 
of Masters Degree with specialization in that particular discipline. A student thus 
customizes his/her own programme of study and is therefore responsible for it. Note, 
however, that of the courses listed, some may be core and some optional. Choice of 
course is limited to the optional part only. 

Credits:  

Instead of calibrating the weight of a course by its total marks, we can now assign 
credit points to it.  Let us say then that a certain course C requires about 24 class hours 
(‘contact hours’) and an equal number of study hours (home work, library work, etc. by 
the student).  Equating 8 class hours (plus an equal number of study hours) with 1 
credit point, we say that course C has 3 points.  This is along the parameter of duration.  
We may also take difficulty/complexity into consideration.  Thus, class hours being the 
same, Course D may be more difficult/complex than course C.  In such a case, we may 
assign more credits to D (say, @1.5 credits for 8 hours).  Each such course being a ‘unit’ 
of the total programme, the new approach is called Unit Credit System. 

Credits should not be confused with Grades (or marks).  We say that a student has 
successfully completed a course only if he/she has (i) attended the required number of 
classes and (ii) completed the assignments/tests during the course and the examination 
at its termination.  The concept of semester-/ year-end examination does not exist in 
this system.  Instead, a student’s performance is assessed ‘continuously’ on the basis of 
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(i) internal assignments/tests and (ii) terminal examination immediately after the end 
of each course.  The Grades for the sessional and terminal assessments and exams are 
then put together for deciding whether he/she passes or not.  The ratio between the 
internal and the terminal assessments can be decided for each course in advance, say 
40:60 or 50:50.  A student is said to have obtained as many credits as he/she thus 
fulfills these requirements.  On each course (i.e. unit) then, students may get Grades O, 
A, B etc.  Credits and Grades are thus accumulated simultaneously.  If a student fails on a 
certain course, he/she does not get the credits due to that course.  At the end of the 
programme what remains is to calculate the Overall Grade of each student.  If the 
Student has obtained the stipulated number of credits at the end of the programme, 
he/she is awarded the degree.  If a student completes the course works of 5 credits 
she/he will get 5 credits.  Therefore student should not confuse credits with grade.  The 
grade she/he get for that course may course from the highest to the lowest depending 
on his performance. 

The total credits for the 2-year M.A. programme may be stipulated at a minimum of 
80.  That is, for a student to have completed his/her M.A., he/she must have passed in 
different modules with a total of 80 credits over a period of four semesters.  (Some 
students may have earned more credits.)  In a semester system, students may be 
obliged to complete a minimum of 15 credits per semester to go on to the next 
semester, and it can take a maximum of 25 credits per semester. 

Advantages: 

 Promotes inter-disciplinary education 
 There is no pass or fail.  It needs to earn the required credits over a period.  There 

will be minimum and maximum periods for this.   This can help students earn 
credits at their pace according to their competence. 

 Students can take what interests them, in other words, they can customize their 
programme. 

A note on the cafeteria model and the unit credit system: 

In order to pass with a specialized M A one needs to accumulate 50 credits from the 
area of specialization.  The candidate is free to choose the remaining 30 credits from 
any of the other fields at the university.  So, for an M A in English, one needs 50 core 
credits from the area of English and for an M A in English Literature need 50 credits 
from the English Literature menu.  In either case, one is free to choose any other course 
for the remaining 30 credits.  To get a bracketed M A one needs 40 core credits from the 
area of English and 40 credits from the area of specialization. At the time of admission 
one is not required to identify the degree one wants.  The system allows the student to 
explore the various available options and move towards an area of specialization by the 
end of the second semester (when your interests might have taken a more definite 
shape), so that he/she finally emerges with a degree that reflects the strengths and 
aspirations. 
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The M.A. programmes in the English division of the EFL University, Hyderabad, give 
one great freedom to choose what one wishes to study, which is made possible by the 
cafeteria model and the unit credit system. Admission to a general M.A. programme.  
Once a student is admitted, he/she choose the courses as he/she would choose the 
menu at a cafeteria, which is why this is called the “cafeteria model.”  The combination 
of courses, one chooses will lead to a degree of his/her choice.  The degree one walks 
away with should, of course, reflect the kind of courses he/she has chosen to 
do. Courses are offered in five major menus (which correspond to the different areas of 
specialization): 

Evaluation: 

Evaluation, as already mentioned, is based on (i) sessional and (ii) terminal 
performances of the student.  A ratio can be fixed in advance of the course, for example 
40 sessional and 60 terminals.  Since we envisage a Grading system, the Grades are 
based.   On any grading system, each Grade is given a point.  So, when we put Grades 
together, we convert the Grades into their respective points.  However, the value of a 
Grade also depends on the weight assigned.  If the ratio between the sessional and the 
terminal assessments is 50:50, there are no complication; otherwise, their value has to 
be determined mathematically.    

The credit system will be followed in the MA programme.  For evaluating students’ 
performance, the following 9-point grading scale will be used. 

O     A+   A         B+     B       C      D    E        F 

Equivalence table of Letter Grades: 

Letter 
Grade 

Grade 
point 

Equivalent 

Grade Point 
Range for 

computation 
of Overall 

Grade 

Marks 
Equivalence 
(out of 100) 

Quality 
Descriptor 

Class 
Corresponding 

to Overall 
Grade 

O 
9 8.5 and 

above 
85-100 Outstanding Distinction 

A+ 8 7.5 to 8.49 75-84 Excellent  High First 

A 7 6.5 to 7.49 60-74 Very good First 

B+ 6 5.5 to 6.49 55-59 Good High Second 

B 5 4.5 to 5.49 50-54 Fair Second 

C 4 3.5 to 4.49 45-49 Satisfactory 
Pass 

D 3 2.5 to 3.49 40-44 Pass 

E 2 1.5 to 2.49 25-39 Poor  

F 0 0 to 1.49 Below 25 Fail Fail 

Note: An OGPA of 5.5 or B+ is equal to 55% marks. 
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Calculation of Grade Points (GP) and Grade Point Average (GPA) 

Calculation of Final Grade Point of a course for a give course [Continuous 
Assessment (40%) and Semester-end Examination (60%)] 

a. Continuous Assessment Grade Point (40%) 
GP of Best Test 1 +     = GP of Final 
GP of Best Test 2        Continuous Assessment 

                   ________________ 
                2 

b. Grade Point of Semester-end Examination (60%) 
c. Final Grade Point Calculation of the Course 
Final Continuous  +           Semester-end 
Assessment GP*40         Examination GP * 60 
_________________                            ____________________ 
            100               100 
                                                             OR 
 
  Final Continuous  +       Semester-end 
Assessment GP*60                 Examination GP * 40 
   _________________               _________________________ 
             100     100 

Calculation of Semester Grade Point Average (SGPA) and Overall Grade Point 
Average (OGPA) for Programmes with Credits The Final Overall Grade will be calculated 
on the GPA earned over all the semesters of the programme.  The GPA will be calculated 
as follows: 

SGPA Calculation for Programmes with credits 
SGPA = T1+T2+T3+T4…………Tn 

________________________ 
Total credits for the semester 

Where 
T1 = Course 1 Final Grade Points * Course 1 Credits 
T2 = Course 2 Final Grade Points * Course 2 Credits 
T3 = Course 3 Final Grade Points * Course 3 Credits 
T4 = Course 4 Final Grade Points * Course 4 Credits 

 OGPA Calculation for Programmes with Credits 
Sem 1 SGPA + Sem 2 SGPA + Sem 3 SGPA + Sem 4 

OGPA =   SGPA ……. Sem..n SGPA Total number of Semesters in the Programme 
 

Calculation of Semester Grade Point Average (SGPA) and Overall Grade Point Average 
(OGPA) for programmes with only grades 

Calculation of Semester Grade Point Average (SGPA) for programmes with only 
grades 

GP1+GP2+GP3+GP4………….GP…n 
SGPA      ________________________________ 

=    Total Number of Courses in the Semester 
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 Where 
GP1 = Course 1 Final Grade Points 
GP2 = Course 2 Final Grade Points 
GP3 = Course 3 Final Grade Points 
GP4 = Course 4 Final Grade Points 

Calculation of Overall Grade Point Average (OGPA) for programmes with only 
grades 

Sem1   SGPA +  Sem2     SGPA +   Sem 3 
OGPA    SGPA  + Sem4  SGPA …..Sem..n    SGPA 

=         _____________________________________ 
Total Number of Semesters in the Programme 

 

In the event of the University making any changes/ modifications in the evaluation 
schemes/ pattern/ scale during the course of a programme, the earlier grades obtained 
by a student will be converted to the equivalent grades as per the new scheme/ 
pattern/ scale. Grade Points shall be rounded off only at the final stage of calculation of 
OGPA at the end of the last semester of the programme. 
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OPTIMUM UTILISATION OF SUB-STAFF IN BANKS - A SUGGESTED                                 

TRAINING MODEL BASED ON A STUDY 

* DR. D.V.RAMANA MURTHY ** P.SESHGIRI RAO 

Abstract: 

Out of total work force in a Bank, the subordinate staff which comprises of 
messenger, daftaries etc., constitute nearly 25 percent. Historically, their role has been 
taken for granted i.e., doing menial jobs, moving vouchers from one counter to other; 
stitching vouchers; accompanying cash remittances etc. In spite of the fact that they are 
the best paid class of employees to their counter-parts in other sectors, it is generally 
reported that more often, than not they are found to adopt restrictive practices, remain 
unpunctual; indulge in frequent absenteeism, and adopt restrictive practices in serving 
the customers. It has been argued by many that the training needs of sub staff are not 
identified and training colleges of different commercial banks play a very little interest 
in training their subordinate staff. With the emergence of competition, the banks with 
customized service offerings need to fine tune their subordinate staff in handling 
service encounters with customers. Subordinate staff needs to reorient themselves to 
face the challenges of 21st century banking. These are the first contact people who can 
help the customers in variety of ways at the branch.  

Key Words: Subordinate staff, Training, Bipartite Settlements, Organizational 
remoteness.  

The content of this paper is a part of the report on minor research project taken up 
by the author on Human Factor in Banks – A study of some aspects in a Nationalized 
Bank in Andhra Pradesh. 

Introduction: Subordinate staffs are not properly identified with the organization. In 
this situation organisational remoteness occurs for them. They become insignificant in 
organisation which results in their cold and indifferent attitudes and behavior. There is 
a felt need for bottom line training – (training subordinate staff) in Banks. There ego 
needs are satisfied when they are exposed to training through interaction. This study is 
a modest attempt to identify the training related attitudes and requirements of 
subordinate staff in a Nationalized Bank in Andhra Pradesh.  
Objectives: The objectives of the study are:  

 To conduct training needs survey of selected sample in respect of subordinate staff 
of a Nationalised bank in two regions of Andhra Pradesh.  

 To identify their training requirements and training related attitudes in view of 
their present job as well as potential.  

 To suggest training model and methodology.  
Methodology: 

The biggest regions of the Nationalised Bank in Andhra Pradesh with largest 
number of its offices are chosen for a sample survey. In these two regions sample 
branches are chosen selectively and a survey is conducted using a questionnaire .The 
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study is a comprehensive study on various aspects of human factor in banks. Detailed 
discussions are held with officers and clerks on the present role as well as potential of 
subordinate staff. Detailed discussions are held with subordinate staff on their 
aspirations and training. Content analysis of the discussions is summarized below. 

Findings: 

The indifferent attitudes of subordinate staff, and the extent to which restrictive 
practices are followed, are indicated through some of the typical remarks of 
subordinate staff in different branches.  

 “Serving water is not my responsibility”  
 “I am an upper caste, I can serve water I will not wash the glass”.  
 “I will not lift the shutter of the gate, my energy is wasted and the Bank cannot pay 

me any allowance for the same”.  
 “My designation is peon, I will not clean the premises.”  
 “I am daftory-my jobs are to stich vouchers and arrange files-I cannot be expected 

to do general work”.  
 “I will not bring tea, snacks, etc.,- it is not my work, the bank cannot force me to do 

this job”.  
 Head peon says, “How can the Branch Manager change duties of any peon without 

my consent?”  

It is to be noted here that the customer service is severely hit, when subordinate 
staff indulge in such restrictive practices quite often. Branch Managers and officers are 
helpless some times in managing with this situation. Some of the typical remarks of 
Branch Managers and Officers given below reveal this:  

 “Sub-staff are a five star class in a Bank”.  
 “I am not sure whether I can serve a glass of water to my clients”.  
 “I cannot get things done with them through formal authority”.  
 “They are a real privileged class having no responsibilities, yet all the benefits”.  
 “They never wear uniforms, still if there is delay of one day in providing uniforms, 

they threaten to stop work”.  

Everyone who is interested in this area is compelled to ask “Why such a state of 
affairs?”. 

 The reasons observed to be are two: 

A) Bipartite Settlement: 

The Bipartite settlement provides a number of allowances to subordinate staff to do 
one or the other job. The Bi-partite settlement clearly provides that special allowance is 
paid for performing work requiring special skills over and above normal duties as peon; 
but after getting the allowance they hardly do normal work of a peon which greatly 
hampers customer service  
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B) UNIONS: 

Bank unions have come to stay out of ‘Conventional approach’ and taking fullest 
advantage of their numerical strength. Union leaders themselves are highly critical 
about rampant indiscipline amongst subordinate staff but they too are helpless because, 
it is a matter of unions survival. However, many of the sub-staff are found to be very 
painstaking and intelligent but they feel frustrated when confronted to work with a 
majority of irresponsible and allowance conscious staff. At times they have very good 
suggestions to offer. They also want outlet for their feelings. They need to be 
communicated as to how one can contribute to organizational effectiveness. The best 
can be gained from them, if only there is time and machinery to counsel them. The 
reasons for mounting indiscipline and indifference could be: 

 Lack of communication within the branch.  
 Lack of understanding of the expected role and contribution.  
 Lack of timely action by management,  
 Over-protection by unions  
The first two reasons related to behavioral aspect of the problem and it is felt they 

could be tackled by exposing the subordinate staff to class room training so that in an 
environment of learning, their problems are better known and they too can be 
counseled for various misconceptions they develop about their role viz., rights and 
duties.  

The suggested training model & methodology: 

Realizing the problem of mounting indiscipline amongst subordinate staff such as 
irregular attendance, delaying customers’ transactions through indifference towards 
work or resorting to restrictive practices, suggestion is made to organize class room 
training for subordinate staff with a view to bring attitudinal change towards work and, 
also making them realize their role in customer service and in good house- keeping. 
Many of the sub staff are keen on training themselves in a training environment if 
opportunity arises,. It is felt here, that the sub staff ego needs are satisfied once they are 
brought to the training environment. Here they can interact freely with the top officers 
of the Bank, get the doubts clarified. If proper care is taken, the bank can easily develop 
training – learning environment for these sub staff and thus arresting organizational 
remoteness in them. Some of the sub staff stated that they can help improving the 
customers’ service by:  

 Welcoming customers with helping hand  
 Serving them water Offering them seats and making them comfortable in the 

branch 
 Providing stationery etc.,  
 Polite behaviour  
 Regularity  
 Honesty  
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The Model :  

The capsule pilot project as given below is to be tried at least on the experimental 
basis in the Branch.  

Number of participants: 25 to 35 

Training Environment: Other than the Bank preferably Training Centre.  

Training techniques:  

STEP- I Back ground papers in the following subjects are to be prepared and 
distributed to the participants well in advance. The background papers are to be 
brought out in the regional language only.  

 Importance of customer service in a Bank.  

 Do’s and Don’ts when customers approach.  

 Bank’s position as premier banking institution and keeping it up was part of the job 
of sub staff.  

 How the bank helps the common man; in the branch. Flow chart of work etc.,  

 Core banking solutions.  

 E products.  

 Alternate delivery channels 

 Banking Industry - Trends and challenges etc., 

STEP – II: Brief talks in regional language are to be organized on the following 
topics.  Basic Communication Process and Skills. 

 Services Marketing with reference to banking services. 

 Service Delivery – Service failure and service recovery. 

 Types of customers and their needs  

 Important books of the bank and their purpose:  

 Safety aspects relating to vouchers, books and records of the Bank;  

 The role of subordinate staff in the bank’s organizational set up and their future 
care.  

 Banks expectation from the subordinate staff  

 Importance discipline in everyday life and morals and ethical values.  

 Basics of core banking, banking products including e products.  

As far as possible one of the management officials are  to be associated with these 
talks. Union federation leaders are also to be associated with these talks.  
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STEP-III: Group discussions are to be held on the topics like  

 How members of the subordinate staff can contribute to better customer service:  
 How the branch work can be done quicker and better;  
 What should be the nature of behavior of subordinate staff with other members?  
 Interface with a few selected customers i.e., depositors and borrowers.  

Training Methodology: 

Due to inadequate literacy level of the subordinate staff, the training methodology 
can be as follows.  

 Lectures in regional language.  
 Group Discussions  
 Interface with difficult customers  
 Role play technique  
 Case Study discussion  

The entire programme is to be conducted in regional language and the guest 
speakers/trainers are to be requested to deal with their respective subjects and lead 
discussions in regional language only.  

Fellowship: 

During the course period several senior executives and union stewards should 
participate with the trainees in fellowship. ie, having tea and snacks and lunch with the 
trainees. This will definitely serve as powerful booster to give emotional 
encouragement to participants and their ego needs get satisfied. What is needed is more 
imaginative break through and wider coverage of such training programmers. A 
systematic training effort followed by regular machinery to look onto the problems of 
subordinate staff can definitely bring the desired results in terms of better manpower 
utilization and in serving the customers better.  

Approach: 

The training module is class room oriented with lectures, illustrations, discussions, 
case studies, experience sharing etc. 

Clusters:  

The programmes shall be conducted in various centres adopting a cluster approach 
to ensure effective participation covering all banks in the area. 

Duration:  8 -10 sessions of  Hr 1.15 minutes 

Batch size: 30-35  

Sponsors:  Public Sector Banks 

Objective of the programme: 



                       INTERNATIONAL JOURNAL OF MANAGEMENT, MARKETING AND HRD   

VOLUME - 1     ISSUE - 11    FEBRUARY ‘2015 

“IJMMHRD”   ISSN : 2321 – 8622 

 

IJMMHRD Page 11 

A definite contribution from the sub-ordinate staff to the organization by 
channelizing the following areas of their core  strength for effective functioning of the 
branch: 

 They get information of the people having surplus funds to invest; Staff in different 
organization close to superannuation, remittances from abroad 

 Collection of reliable information for preparation of credit information report 

 Identifying pressure points in case of wilful defaulters 

 Identification of borrowers for renewal of documents 
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THE ROLE OF EDUCATIVE LEARNING MATERIALS IN                                                                          

REFORMING PRIMARY  EDUCATION 

* SACHIN DIWEDI 

Introduction:  

Education is the focus of many reform efforts. Specifically, reformers are suggesting 
that teachers utilized inquiry based, student centered instructional practices that will 
facilitate students' construction of knowledge. Embedded technology use to support 
students in a deeper understanding of fewer topics is encouraged. In addition, reforms 
for science education based on these recommendations are being attempted on a large 
scale. Many states and school districts have made science education a part of their 
overall reform efforts to improve instruction for students in their schools. (Rebecca M 
Schneider and Joseph Krajcik) In order to the 2005 Global Monitoring Report, titled The 
Quality Imperative, focused attention on the meaning of quality and laid out a 
framework for conceptualizing quality that had at its centre teaching and learning 
(UNESCO, 2005:36) In brief, these frameworks represent learner characteristics, inputs, 
system and broader context as acting on school and classroom processes to produce 
learning outcomes.  Such frameworks illustrate diagrammatically that initiatives to 
improve the quality of education need to be firmly focused on improving teaching and 
learning at the same time as paying attention to all the factors, such as material inputs, 
teacher competencies, educational management and school-community relations, that 
enable and support changes to teaching and learning.( Angeline Barrett, etal.) 

Methodology: 

The study will be conducted at two levels, (a) one at the Bastar district to find out 
the general status of teaching at the primary level and (b) The Role of Educative 
Learning Material in Reforming Primary Education.  

 The data were collected from observation and secondary sources. 

Objectives: 

 Raise awareness of the range and relevance of learning and instructional materials 
and media that can be used effectively in clinical teaching. 

 Highlight examples of good practice in the use of materials, and indicate common 
errors that should be avoided. 

 Provide ideas and examples for the use of teaching materials in the clinical setting 
to enhance student learning.  

 Provide a foundation for developing your professional skills as a teacher in the 
clinical setting. 

Educative Features of the Materials: 

The principles of designing teaching materials to support teaching and learning in a 
variety of contexts including:   

 The use of overhead projectors.   
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 Using PowerPoint.  

 Using video in teaching and learning.  

 Resources for small group teaching.  

 Introducing problem based learning.   

 Developing study guides.  

 Supporting clinical learning with logbooks. 

 Clinical skills laboratories. 
Key findings:  

Almost all the schools visited had met the statutory requirements of the national 
agreement. The reforms had resulted in a revolutionary shift in workforce culture with 
clear benefits for many of the schools.  The messages from the Government and external 
agencies about the desired outcomes of workforce reform as a means to improve the 
quality of education and raise standards had not  been clearly understood by  many of 
the schools and local authorities visited.  The schools which had understood the 
principles underlying workforce reform had planned a coherent strategy and ma 
nagged the changes well. This enabled them to plan for and implement other national 
initiatives more successfully. A key principle of the national agreement, which was to 
provide time for teachers to focus on teaching and learning, had been realized in nearly 
all of the schools visited. However, as most of the schools did not monitor and evaluate 
the impact of the reforms on pupils’ learning, they had little firm evidence to show 
whether standards were rising as a result.  Schools were making slow progress in 
providing time for strategic leadership and management and dedicated time for 
headship, because the requirements were not clearly defined or understood.  The 
deployment of the wider workforce and  the review of teaching and learning 
responsibilities combined to increase middle managers’ accountability for achievement 
and standards across year groups and subjects. The substantial expansion of the wider 
work force and the increasing breadth and diversity of roles were lead in g to changes 
in working practices at all levels in the survey schools.  

Recommendations: 

 Take steps to help schools  and local authorities clearl y understand and priorities  

 National agendas for school improvement.   

 The Training and Development Agency for Schools (TDA) should work with schools 
and local authorities to:  help them to manage the performance and career 
development of members. 

 Schools should: monitor and evaluate the effects of teaching and learning reform to 
assess its impact.  

 Teaching and learning among all staff provide relevant induction, training, 
performance management, and professional and career development.„   
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Conclusion: 

This paper has reviewed recent literature relating to prominent themes in recent 
literature on the quality of teaching and learning material in formal basic education in 
low income countries. At the beginning of the twenty-first century, a  quality education 
is expected to be inclusive in the sense that it meets the needs of diverse learners, 
including girls and boys, minority ethnic groups that have historically been excluded 
from or underachieved in schools, learners living in remote areas, children with special 
education needs and those speaking minority languages.  An inclusive education is 
conceived as being learner-centered, rooted in a constructivist understanding of the 
learning process and drawing on participative or interactive pedagogic strategies.  As 
well as the basic academic skills of literacy and numeracy, a quality education is also 
expected to provide children with Life Skills to tackle challenges in their societies.  
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MOTUPALLI PORT AND IT’S PAST GLORY 

* DR. G. RAJA MOHAN RAO 

Andhra Pradesh has a long coastline in comparing all other coastal states of India 
i.e. stretching from Klingapatnam (in Srikakulam District) to Pulicat (in Nellore District) 
about 1000 kilometer which served as a great potential for maritime trade right from 
the Satavahana period. It could be helped her to ventilate her culture into adjacent 
countries. At the same time it had convenient and profitable facilities for advent of 
foreign and domestic trade and commerce. Communication by sea was easier in those 
days when the land, especially north of the Godavari, was not yet cleared of forests and 
when heavy goods could be carried with fewer facilities along the few good roads than 
by sea. The same was identified by the rulers of Andhradesa since the Satavahanas to 
later part of A.D.19th century. In this regard this paper has chosen on the significance of 
Motupalli port from ancient to A.D. 19th century and how it lost its importance been a 
topic to analyze.   

Motupalli is a major port in the coast of east in the coromandel area.  Archaeological 
and inscriptional source testify that Motupalli, also known as Desuya Konda Pattana, 
served as a port during the rule of the Satavahanas, Kakatiyas, Reddys and 
Vijayanagaras. In those days the word pattana or pattinam was used for only big ports. 
It is situated 34 kilometer north of Ongole, the district headquarters of Prakasam and 
10 kilometer south of commercial town Chirala. Usually in those days, it had good 
connectivity through the sea along sea line towns and cities and foreign countries. 
Further this town had connection with national and state level routs. Salt producing 
towns like Chinaganjam, Pedaganjam touch with Tripurankam, through Kurnool to 
present Bellary in Karnataka was one of the important routes with this town. Another 
one was dandubata (soldiers used route for wars) it was also very near to it and it goes 
up to present Chennai.  

Large number of different Roman gold and silver coins had found in this state which 
testifies to this fact. Many ports along the eastern coast of south India were mentioned 
in Erythrean Sea and also in the works of Pliny and Ptolemy but they are difficult to 
identify. As per available coins with ship symbol and coinage of the Satavahanas portray 
that Motupalli port had a significant place in Andhra from the Satavahans period. The 
same glamour of Motupalli port was continued for sea trade even during the Kakatiya 
period and  later. This port is very near to Chebrolu where large number of ship mark of 
Satavahana coins were found.5 The sip coins of Yajna Sri Satakarni and the Pallavas 
have a peculiar significance as vestiges of a lost chapter of Andhra’s maritime greatness 
and the small village of China at the mouth of the Krishna, bearing an inscription of 
Yajna Sri from the second century A.D., must have silently witnessed for centuries the 
flow of the Andhra culture in to the wide ocean of strange and distant realms. Andhra 
like ancient Greece looked to east where tradition has located the ‘golden’ Burma and 
Sumatra, ‘silver’ Arakan and ‘copper’ Champa (Indo-China). 

The decline in trade with the Roman Empire, the disintegration of the Satavahana 
Empire and perhaps a severe periodic storm ruining some of the ports at about the 
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commencement of the dark age of the ‘Pauranika’ must have adversely affected the 
golden age of  Andhra economic history. But a temporary eclipse should not be 
mistaken as a permanent catastrophe. The Ikshvaku mainland and added to Satavahana 
traditions. The Pallavas who were originally of the Andhra country-none disputes the 
point-continued to plough the deep seas and sow the seeds of their culture far and wide. 
Most of the Chebrolu coins reveals two mast ships with sails. In some the two masts are 
of the same size, and in some the rear mast is smaller in height. More masts are added 
to increase the speed of the ship. Obviously concluded these are the sea going vessels, 
and paddles are not shown in these coins.  Eminent scholars like Burnell and Vogel 
would fain affiliate the empires of the South Sea Islands with the Pallavas of the 
mainland. In fact, the contact begun in misty antiquity was kept up as late as the 
eleventh century A.D.; for the coins of Saktivarman and Rajaraja II of the Eastern 
Chalukyan dynasty have been found in Arakan and Siam.  

Marco Polo visited Motupalli Port during his travels in thirteenth century. There are 
references to the effects that this port was revived during Kakatiya period suggesting 
that this was in use earlier period. There discovered many good-quality Chinese 
ceramic shreds of the thirteenth and fourteenth centuries. There remain in this town, 
now a small village two medieval Hindu Temples and one of them has two pillar 
inscriptions referring to merchant activities. One of them in Telugu, a royal order of a 
Kakatiya king, Ganapatideva A.D.1244 (in the Saka year 1166), first gives his assurance 
to foreign merchants of fair treatment and afterwards stipulates the customs charges. 
The initial part of charter describes as follows: “By this glorious Maharaja Ganapatideva 
the following edict (assuring) safety has been granted to traders by sea starting for and 
arriving from all continents, islands, foreign countries and cities. Formerly kings used to 
take away by force the whole cargo, viz. gold, elephants, horses, gems, etc. carried by 
ships and vessels which, after they had started from one country for another were 
attacked by storms, wrecked and thrown on shore. But we, for the sake of our 
reputation and religious merit and out of for those who have incurred the grave risk of 
a sea voyage thinking that wealth is more   valuable   even than life,     give up all but the 
customary tariff.” 

In spite of cited affects during the period continuing interference by coastal pirates 
was another impediment to maritime trade. Shangam poetry had mentioned to pirates 
attacking Yavana ships and similar references continue. On the west coast piracy was 
sometimes organized by local chiefs to plunder the merchants active in the Rastrakuta 
kingdom. Hero stones from the Konkan carry graphic representations of the hero 
warding off the pirates. Such disturbances occurred in many coastal areas of the 
Arabian Sea, the Bay of Bengal and the South China Sea. In contrast, the less disturbed 
ports provided a rich potential for trade and merchant associations made large profits.
 Actually in those days the surplus production in a place was to be transported 
to other places. Among them the things includes salt, minerals and forest products must 
reach every village. The spices like aromatic, pepper, ginger (both green and dried), 
cloves were to be imported from other parts generally. Among the animals, horses, 
camel, cow, oxen, sheep and buffalo, commonly occur in the records of the period as 
items of trade in Andhra.  
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In this scenario of trade activity the rate of duty has also mention in the 
Ganapatideva charter as: 

o One in thirty on all exports and imports.  
o On sandal ¼ruka per 1tula1 one gadyana (a kind popular gold coin used for 

valuable    things) value.  
o On camphor, Chinese camphor and pearls ¾ and 3/8 of a ruka per gadyana. 
o On rose-water, ivory, civet, camphor-oil, copper, zinc, mercury,(riseya) lead, silk-

thread,  
 Corals and perfumes 1 ¼ and 1/8 of ruka per 1 gadyana. 
 5. on pepper …… ¾ and 1/8 of ruka per 1gadyana. 
o On all silks ……. 51/2 rukas per svarupa or bale.  
o On areca-nuts……. 3 ¼ rukas per lakh or 1 gadyana value. 

The above information depicts the king, Ganapatideva out of mercy towards the 
adventurous trades who were formerly faced harassment by abnormal taxation by his 
preceding kings, taking advantage of the helplessness of the traders. The king extended 
his benevolence to them and merit and (Kripaya,Kirtyai and dharmaya) – the great 
ideals of a Hindu monarchy. He assured them that the duty of for glory customs would 
be very low (Klipta). The traders are stated to be arriving and going from Motupalli, 
therefore was an important port of international trade.15 Further the list of goods gives 
us a good idea of the items of luxury goods that were being exported and imported 
through the Motupalli port to other Indian regions along the coast, as well as to foreign 
territories. His duty of thirty per cent in regard to exported animals such as elephant’s 
one elephant is to be given out of 30 elephants. The same tactics applied to all animals 
and articles, the value of which cannot be assessed on the spot. 

It was obviously stated that knaka, kari, turaga, ratna, etc., (gold, elephants, horses, 
gems) also formed things of exports and imports. Even in his charter mentions his 
gracious policy of customs duty is very less in comparing with his predecessors if we 
can assess carefully in regard to some commodities it seems abnormal. For instance, on 
sandal the rate of levy is ¼ ruks per gadyana seems reasonable. But ¼ ruka per each 
tula is quite abnormal. The assessment seems to be either way. Pertaining to areca-nuts 
the assessment is made on either 1 lakh nuts (approximately measured) or according to 
the number of bags. The levy can be also assessed according to gross value in gadyanas. 
The duty on textiles is according to the number of bales (5rukas per bale). In metals 
copper, zinc, mercury and lead are included in the general list. Therefore, other metals 
are to be understood as of less frequency in the port.  As per available information the 
sea-borne trade was weaken in Andhra prior to Ganpatideva because of the indifference 
among the Chalukya-Chola kings. But it was rejuvenated by the Ganapatideva. He 
assured in his famous charter that we, out of mercy, for the sake of glory and merit are 
granting everything besides the fixed (duty) to those who have incurred the great risk 
of a sea voyage. 

Further the importance of Motupalli port testifies by the great Venetian traveler, 
Marco Polo who visited the place in the closing years of Rudramadevi.18 He also 
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mentioned the significant exports from this port were Diamonds,  best and most 
delicate buckrams and those of highest price which look like tissue of spider’s web. He 
says about the fine variety of cloth “There is neither king nor queen in the world but 
might be glad to wear them.” His opinion of above statement word of truth, because the 
author of this paper is belonging to nearby place of Motupalli i.e. just 4 km north of it, 
Ramannapeta (a tiny Village) and belongs to weaving profession. Really even today 
north of the Motupalli starts with two kilometer  gap continue without interruption up 
to 20 kilometer radius i.e. Chirala   area fully covered by weavers. Still the area people 
are maintaining the grandeur of the weaving products. This area is famous for weaving 
from the time immemorial. We regularly listen about historical importance of Motupalli 
town such as there it was a center of admirable market for selling diamonds and 
precious stones and jewelers in the medieval period. Especially there sold these things 
in public market in the streets of Motupalli town as vegetables like. The radius of port 
town was about 6 amadalu, but it appears quite exaggeration because people does not 
know the real measurement of it. In regard to protection of trade also mentioned by 
Marco Polo such as the large trading associations maintained their own force to protect 
the goods and the traders, a tradition going back to earlier times. 

The other inscription ( a fourteenth century, Tamil inscription) also records the 
assurance of fair treatment granted by local chief called Annapota Reddi to merchants 
who were variously grouped including a group called ‘nanadesi’. It states: This is the 
record of the order by Annapota Reddi to merchants of far of coastal towns: Anybody 
who comes to live in Motupalli will be given required facilities and be given right to 
their former ‘kani’ (hereditary right) and gardens and the right to migrate to wherever 
they like. There would be no fine for the foreign merchants (paradesi) who have no 
heirs (that is, no confiscation of property of those dying without heirs). We exempt tax 
(ayam), for sandal, one third of the previous rate is exempted. Because of his liberal 
policy trade was flourished. Large number of merchants settled down near it. 
Celebrating ‘Vasantotsavalu’ was revived during the rule of Anavema Reddi. 

Encouraging traders during the Reddi rule appeared to be replica that we adopting 
encouraging companies, business men and investors in the era of liberalization.  

The countries with which the Andhra traders in those days established trade 
relations can be easily inferred from the Motupalli record. Besides the general mention 
of all the continents, islands, foreign countries and cities a specific mention of Chini 
(China) is noticeable. It is indicative that all the countries like Indonesia, Java, Sumatra, 
Japan, Malaya, Burma, being on the route must have also been visited by their traders. 

Large ships were plying from Motupalli having capacity of 200 to 300 passengers. 
Chinese ships such as Jongu, Zu and Kakam visited Motupalli port frequently. Similarly 
articles like pepper and aromatics indicate the south and south-west regions of India. 
We have no knowledge about the country or countries from where horses were 
imported.26 The large scale use of horses in wars and transportation of merchandise 
during that period is borne out by literature as well as epigraphs. 

The historical importance of Motupalli port had maintained its thriving trade 
activity up to the mid-nineteenth century. But it lost its importance later because of 
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advent of the Europeans and occupation of India by different European powers.  
Aftermath of the industrialization there they started to dumping their manufactured 
goods in India, especially textiles and other products competition to Indian cottage 
industry therefore, the historical importance of ports like Motupalli, Krishnapatnam 
and Kalingapattanam lost importance in front of metropolitan ports of Machilipatnam, 
Madras, Kakinada, Vishakhapatnam and others in the coast of coromandel area. Even 
the rejuvenation of old ports in the east coast by post-independence governments yet to 
concentrate on the port of Motupalli. It would be generated lot of employment to the 
hinterland of the port area. Just, it is stance as a forgotten port for people of Andhra 
especially in the area of southern coastal Andhra. 
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  THE SPREAD OF VAISHNAVISM AND SAIVISM IN MEDIEVAL ANDHRA DESA 

* DR.G.SOMASEKHARA   

In the sphere of religion, as usually in all matters of spiritual culture, Andhra Desa 
began by being heavily obliged to the north. But in the course of time it more than 
adequately repaid the debt and made signal contributions to the theory and practice of 
religious thought in its various aspects. Its saints and seers evolved a new type of 
bhakti, an emotional surrender to God which found its supreme literary expression in 
the Bhagavata-purana a bhakti very different from the quiet and dignified devotion of 
the Bhagavatas of the early centuries’ before and after Christ in Northern India. Till the 
5th century A.D. harmony and tolerance characterized the relations between the 
different religious sects. The worship of primitive god with offerings of blood and toddy 
went on side by side with the performance of elaborate Vedic sacrifices.  But soon a 
great change came particularly in the Andhra Desa people began to entertain fears of 
the whole land going over to Jainism and Buddhism. At any rate, worshippers of Siva 
and Vishnu felt the call to stem the rising tide of deviation. The growth, on the one hand, 
of an intense emotional bhakti to Siva or Vishnu and on the other, of an outspoken 
hatred of Buddhists and Jains, are the chief characteristic of new epoch. Challenges to 
public debate, competition in the performance of miracles, tests of the truth of doctrines 
by means of ordeal, became the order of the day. Parties of devotees under the 
leadership of one gifted saint or another traversed the country many times over singing 
dancing and debating all their way. This great wave of religious enthusiasm attained its 
peak in the medieval period of Andhra Desa.  

Hinduism was the most popular religion during this period even though   Buddhism 
and Jainism also existed in India. Amongst the Hindus the Saivism and Vaishnavites vied 
with each other for supremacy. The founders of the three main systems of Vedanta- 
Sankara, Ramanuja and Madhva also hailed from the south. The followers of Saivism 
worshipped Shiva in the phallic form as well as the human form. We have come across 
the images of Shiva in the Arthanarisvara form. The Scholar who rendered great service 
to the popularization of Saivism during this period was Sankaracharya (788-820 A.D.) 
though mostly known as the greatest advocate of Advaita Vedanta. Sankaracharya was 
nevertheless the Acharya par-excellence who cleansed the Hindu faiths of the 
excrescences that had gathered round them due to accidents of history. He taught each 
candidate to follow the way that was best suited to him. Besides the commentaries he 
wrote on the Upanishad, the Bhagavata Gita and the Brahmasutras, he composed hymns 
in glorify Siva as the God of gods. He tried to reform Saivism of several bad practices 
and free it from their baneful influence. He rendered great service to the popularization 
of Saivism in different parts of the country. 

Vaishnavism also greatly flourished during this period, especially in northern India. 
A number of rulers of north patronized Vaishnavism and constructed a number of 
Vaishnava temples. Ramanuja was the founder of Vaishnavism. He was born near 
Kanchi in 1017 A.D. He had his early education at Kanchi. The progress of Ramanuja in 
learning was rapid that it attracted the attention of many great men. He preached theist 
Vedanta Philosophy popularly known as Vishitadvita. He was accepted the authority of 
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Vedas as the divine relations. He declared that the way to Moksha lies through Karma, 
Janana and Bhakti. As such self-less service purifies the mind which enables the soul or 
Jiva to contemplate. Vishitadvita lay down the utter-self surrender to god as a means of 
God self realization. Vaishnavism soon became popular Andhra Desa.  A notable feature 
of Hindu religion during this period was that the various Hindu divinities were 
organized in hierarchical form according to their importance. While Vishnu, Shiva and 
durga were regarded as supreme deities while several other gods and goddesses were 
represented as their retainer and attendance. Even the followers of Jainsim and 
Budhhisam,etc. also came to be dived into several ranks. Yet another notable feature of 
this period was the growing popularity of Bhakti cult.  

As regards Hinduism which was the national religion throughout the Chalukyan 
period, Vaishnavism was not popular Saivism supplanted Buddhism and subsequently 
became the religion of masses. Some of the rulers, declared themselves as 
‘Paramamaheswaras’. The Pancharamas, Amaravati, Draksharam, Bhimavaram, 
Palakollu and Samalkot which are believed to have been once famous centers of 
Buddhism attained great celebrity as Saiva pilgrim centers. The Pasupathas, Kalamukha 
and Kapalika sects were referred in the records of the period. The Mahasena Temple at 
Chebrolu (Guntur district) was specially noted for its annual jatara. One of the features 
of this jatara was a grand procession of the images all the way from Chebroulu to 
Bezwada and back. The Chalukyan kings seem to have been generally devotees of Siva 
and Vishnu, for whose worship they built many temples. The existence of the images of 
Hari-Hara clearly shows that the Saivites and Vaishnavites were in hostile terms. It 
appears that the Chalukyan kings attempted to harmonies Saivism and Vaishnavism by 
introducing the Hari-Hara cult. 

The religious conflict between Vaishnavisa and Vira Saivas led to the great Palanadu 
battle (1176-1182 A.D.).With this Telugu Chodas lost their political power in Andhra 
Desa. Brahma Naidu the Prime minister of Velanadu adopted Vaishnavism and spread it 
all over Velanadu. He also introduced certain social reforms arranging community 
dinner (Chapakudu) and allowing chandalas into Chennakesava Swamy temple at 
Macharla the capital of Velanadu. The orthodox Brahmins and others did not like it. In 
the other side the enemies of Brahmanaidu adopted this new religion Vira Saivism . The 
leader was Nagamma who was also known as Nayakuralu. Brahma Naidu was the 
ardent follower of Vaishnavism. Nayakurau was the follower of Vira Saivism. The 
religious revelry between the two led to the out break of war in Palanadu.  Palanadu 
war almost resembled the great Bharata war. The warring groups met at the historic 
battle field “Karampudi”. It was Andhra Kurukshetra. Many brave men participated in 
the battle. Rudra Deva of Kakatiyas sent 500 horses to help king Nalagama. Balachandra 
the son of Brahma Naidu fought gallantly like Vira Abhimanya and killed many people 
in the battle. The great men of war on both sides breathed their lost the historic battle 
field. BrahmaNaidu having lost every one won the battle. Nayakuralu withdraw from 
the battle. Thus Vaishnavism triumphed over Vira saivism . 

Saivism was the predominant faith during the Kakatiya period. Some of the early 
rulers like Beta II and Prola followed the Kalamukha school of Saivism. The reign of 
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Ganapatideva is a remarkable period in the history of Saiva religion in Andhra. The 
advent of the Saiva teachers of the Pasupatha School into the Andhra country brought a 
change in the Kalamukha sect. The Malkapuram inscription of Rudramadevi gives us 
some valible information regarding the Pasupatha school of Saivism, the various Saiva 
sects prevailing in the Kaktiya age. During this period Virasaivism also became popular 
in Andhra Desa. Basaveswara started this religious movement to oppose Vedic 
traditions and ritual ceremonies. He admitted those who sought refuse in Lord Siva into 
the fold of Vira Saivism. There were out castes, shoe makers, washer men and even 
Brahmins among his followers. He brought about a social revolution in the society. 
“Sambho Sankara Hara Hara Mahadev”had become a religious slogan in Andhra Desa. 
They applied Vibhuti to their fore head and wore Rudrakshmala.The leaders of the 
revisionist Saivism were the celebrated Mallikarjuna Panditaradhya and others of his 
persuasion. The Saivas of the Andhra Desa rejuvenated and adopted the yogic and 
tantric rites which, it was believed, would confer on the devotee powers of a super 
human character. 

The age of the Reddis was a period of much religious activity in the Andhra Desa. 
Thr Reddis of Kondaveedu were followers of the Saivite faith in the early days of their 
independent existence. The Reddi kings are said to have been the devotees of this deity 
too. Saivaite preceptors were invited to the courts of princes and kings where they were 
assigned a very honoured place. Gangaya Deva, a Saiva teacher of the Ghoderaya family 
was the preceptor of Prolaya Vema Reddi. Vema Reddi sincerely believed that it was the 
guru’s approval that secured him the rank of an independent monarch. The Saivite 
scholars of the Ghoderaya family were the religious guides of the Reddis of 
Rajahmundry also. There were at this time, other Saivite preceptors also, whom the 
populace honoured very much. 

Among the Reddi princes of Kondavidu Prolaya Vema, Anapota, and Anavema 
Reddis were the followers of the Saivaite faith. Though personally they were the 
worshippers of Siva, the Reddi rulers were no bigots. The Saivaism which was the 
derivative of the wide-ranging Vedic religion. Hence Siva and Vishnu were to them only 
the various manifestations of the same Supreme Deity. This attitude of the Reddi 
princes contributed to the spread of Vaishnavism also in the Andhra. Vedanta Desika 
and other Vaishnavite teachers popularized a faith, which was in strict consonance with 
methods approved in the Vedas. Hence, the Vaishnavism was concerned more with the 
worship of the Deity than with reforming the fundamentals of the social order. For the 
matter of that, Vaishnavism, in the sense of the worship of Vishnu as the Supreme Deity 
was nothing new either to Andhra or to the people of Bharata Varsha. The Vedas have 
special sections, where in Vishnu is extolled as the greatest of the deities. It is only a 
philosophical concept and has nothing to do with the bigoted sectarian controversies, 
which sought to personify Vishnu and assign to him a place superior to t6hat of other 
deities. 

The worship of Vishnu on this high level had long permeated the thought world of 
the Andhra, before Vaishnavism as taught by Sri Ramanujacharya spread in this 
province. Sri Kurmam in the northern most regions of Andhra, Simhachalam in the 
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Vizagapatam District, and Tirupati in the Chittoor district are shrines of Vaishnavite 
worship, and they had been in existence for centuries and attracted thousands of 
devoted worshippers. What the Vaishnavite teachers of the Middle Ages did was to 
popularize the worship of Vishnu in all classes of society, and develop a sort of abstruse 
ritualism, which impressed the unlettered masses very much, and thereby gave to the 
religious teacher, who was the storehouse of this ritualistic formalism an exalted rank, 
inferior only to that of the Gods. 

Vaishnavite scholars of great erudition and deep piety undertook the task of 
popularizing Vaishnavism in the Telugu land. Parasarabhatta, a distinguished teacher 
who belonged to the family of the Bhattars of Sri Rangam toured the Andhra Desa 
during the age of the Reddis, and did much to acquaint the populace with the tenets of 
Vaishnvism. Ruling prices also were impressed by the teachings of the Vaishnavite 
scholars, and readily agreed to become their disciples. Mummadi Nayaka, the ruler of 
the Korukonda principality was one of the earliest to embrace Vaishnavism. And having 
received has spiritual initiation from the above mentioned Parasara Bhatta gave him a 
village named Kottalaparru as a gift. Parasara is said to have settled down in the 
korukonda principality. The Kandadai family of Vaishnavite scholars whose original 
home was Tamilnadu came over to Andhra, where they did much to spread 
Vaishnavism, and incidentally they became religious guides of several high families. 
After the death of Parasara Bhatta, Mummadi Nayaka was said to have invited the 
members of the Kandadai family to be his spiritual preceptors. Scholars of the Tirumalai 
family also came over to the Andhra Desa. 

The first among them was Tirumala Nallandi Chakravarti. He and other scholars of 
the Vaishnavaite school toured far and wide in the Andhra Desa, delivering religious 
discourses, and occasionally visiting the courts of princes, where they outshone the 
scholars of the court by their dialectical skill and proved the superiority of the 
Vaishnavaite School of Philosophy. Varadacharya, the son Vedata Desika is said to have 
visited the court of Singama II, the celebrated ruler of Rachakonda, and also to have 
overcome the Saivite scholar of the court in religious disputation, and thus established 
the superiority of Vaishnavite faith. His predecessor Singama I and Anapota were he 
devotees of Siva and are credited with the installation of several Bhairava images in 
their realm. But from Singama ii‘s period, Vaishnavism seems to have become the faith 
of the Padma Nayaka rulers. 

This new faith spread in Kondavidu kingdom also, where Kumaragiri appears to 
have accepted Vaishnavism, and his example was followed by Komati Vema Reddi. 
Here, it has to be reiterated that the Reddi kings and Padmanayaka chieftains and all 
other contemporary princes showed equal regard to all religious faiths, what ever their 
personal predilections may be. It has been India’s special good fortune that strict 
religious neutrality has been a basic principle of the public conduct of all princes from 
time immemorial. In making gifts to temples and monasteries, the ruling princes of this 
age made no difference between Saivaite and Vaishnavite places of worship. One will 
note with deep satisfaction and even admiration that the Saivaite monasteries of the 
Kakatiya age continued to receive the patronage of the Reddi rulers.  
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The people of Reddi and Padma Nayaka realms showed equal regard for 
Vaishnavism and Saivism. The common people of the Andhra land worshipped the 
national heroes too. One of the finest examples of the religious practice of the age under 
question may be found in the saint –poet Potanna, the author of Andhra Maha 
Bhagavata. His family diety was Lord Siva. His mother and elder brother were staunch 
devotees of this God. He too followed their example. But it is worthy of note that 
notwithstanding this, Potanna chooses to sing the glories of Lord Vishnu in his great 
epic. A matter of social interest may be mentioned here. The great Vaishnavite scholars 
who did a good deal to spread Vaishnavism in the Andhra were mostly Tamil in origin. 
They settled down in this land as the preceptors of princes and the religious guides of 
the people.  

Conclusion: 

One notable development in the religious life of the people, which affected 
Brahmans as well as the other castes during this period, was the cleavage of between 
the Saivism and the Vaishnavas. Vedism or the religion of Vedic sacrifice and ritual, 
thorough popular for a time at the beginning of the age, gradually lost hold, yielding 
place to cults, like Saivism and Vaishnavism, which were growing more ad more 
popular and attaining great importance. Those were the times when Vaishnavism 
strove hard to capture the hearts of the public and reign supreme. These two cults 
changed altogether the aspect of religion till then in vogue. The Saiva and the Vaishnava 
teachers vied with one another, the former in maintaining the hold which they already 
had on the common people, the latter in spreading their religion all over the country. 
They both zealously tried to convert to their respective faiths the kings and nobles the 
country and their subjects, and make them their disciples. They became the custodians 
of this neo-Hinduism of cults, the lawgivers, and the interpreters of dharma. The 
teachers of each cult gathered around them as many disciples as possible, and revived 
the drooping spirit of the nation, which suffered greatly owing to foreign aggression 
and oppressive rule, and maintained their important position as the recognized 
teachers of religion and leaders of society. With this new turn the religion had taken, the 
emphasis in this age shifted from caste to cult, and from sacrificial Vedism to popular 
religion of creeds and vratas. Members of the Hindu society, whatever the caste to 
which they originally belonged, became divided chiefly into the two important sectarian 
groups, the Saivas and Vaishnavas. Teachers of these two sects had their respective 
mathas or monasteries at different places in the country, with their regional pontiffs. 
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UNDERSTANDING THE NATIONALISM UNDER THE INFLUENCE OF POST-COLONIAL 
AND POST-MODERNISM IN AMITAV GHOSH NOVELES – A CRITICAL ELUCIDATION 

 * DR.VENKATESWARLU YESAPOGU 

Abstract: 

In the contemporary Indian Literary scenario Amitav Ghosh is the only writer who 
reflects the truth of Indian reality. He bears numerous responsibilities in the world of 
literature. He executes with admirable aplomb as an anthropologist, sociologist, 
novelist, essayist, travel writer, teacher and slips into global responsibility for 
establishing peace as an ambassador.  He has excelled the global literary standards set 
by the post colonial and post modern writers like Salman Rushdie, Vikram Seth, Vikram 
Chandra,  Sashi Tharoor,  Arundhati Roy etc.  He has become the colossal central socio 
literary figure with a substantial body of work drawing the global attention.  He has 
become the only negotiator to mediate the core social and cultural problems of India 
and other colonized nations. All his major works have enjoyed immense academic 
attention across the globe and it has invited and produced a great amount    of literary 
criticism.  

He has created a wide readership and a strong critical endorsement that reflects the 
attention of serious academician   and scholars.  All the post colonial and post modern 
predicaments are wrestled to demonstrate a high level of self consciousness which 
continues interrogate the social, philosophical, cultural issues of the world in all its 
relevance and freshness.  His works have initiated the emergence                      of critique 
of nationalism and universalism. His intellectual insights, conceptual, theoretical and 
textual experiments have engaged    and interpreted the complex colonial and post 
colonial situations. They have established a peculiar paradox of reading and 
appreciation eloquently responding to the post colonial and post modern issues of 
evolution and transformation of the world. Making his debut with The Circle of Reason 
in 1986, he has produced the ground breaking novels till today with River of Smoke 
(2011) that interrogate the history of humanity with discursive discourses.  His non 
fictional writings are equally challenging and stimulating offering philosophical and 
cultural elucidation on different themes such as fundamentalism, history of the novel, 
Egyptian culture and literature.  Despite this vast amount of creative and critical output 
surprisingly there is a small amount of critical reception.  But his works have become 
the most favoured areas of scholarly exploration for many of the young scholars and 
academicians. These explorations have become part of unpublished research that 
focused exclusively on the relevance of Amitav Ghosh to the contemporary times.  

For my article presentation I have chosen the title called “Understanding the 
Nationalism under the influence of Post-Colonial and Post-Modernism in Amitav 
Ghosh novels – a critical Elucidation” which makes an exploration of the critical 
reception on Amitav Ghosh that marks a notable divergence of interests between the 
criticism of Indian subcontinent and the western academy. Criticism from Indian 
academics mostly concentrated on the novels The Shadow Lines, The Calcutta 
Chromosome that dealt with the questions of national identity and communalism in the 
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sub continent.  There is a note of dissent from the Indian academics as they positioned 
themselves on the base of traditional Marxist criticism. However, these novels had 
enormous impact on the much debated post colonial issues of   nationalism, identity 
and the fabricated cultural myths that inflate pseudo nationalism.  These texts have 
become part of university curriculum paving the way for the instant critical response of 
the students.  Besides, there emerged some volume of essays reflecting the 
overwhelming critical negotiations and interventions breeding other novels The Glass 
Palace and The Circle of Reason.  The Western critical response is firmly based on 
exploring the experimental and post modern aspects of culture registered in  
divergence and its is almost unanimously  enthusiastic.   

Introduction: 

Ghosh meditates upon a core set of issues in all his works, essays and journalism.  
Each time he does so from a new perspective, and he is specially concerned with 
contemporary streams of literary criticism. The troubled legacy of colonial knowledge 
and discourse on formerly colonized societies, peoples, and ideas; the ambivalent 
relationship to modernity of the so-called developing or ‘Third’world; the formation 
and reformation of identities in colonial and post-colonial socities is meticulously 
explained in his fiction.  In many of his public pronuncements, Ghosh has disavowed the 
idea that his work is a representative example of Postcolonialism, or that he is a ‘post-
colonial’writer. Indeed, he has claimed that he does not really know what the term 
means. Nevertheless, Ghosh is on friendly terms with many of the critics and theorists 
who have done much to define the field, and who in turn acknowledge his work as a 
crucial index of many of the themes, issues, and problematics that constitute the multi-
dimensional nature of the post-colonial predicament today. A critical examination of 
Amitav Ghosh’s writing is thus an opportunity not only to ascertain and evaluate his 
own predilections and concerns but also to explore the limits and possibilities of 
postcolonialism itself as a critical practice. 

Out of six novels, all the novels are quintessential postcolonial novels.  Post-colonial 
criticism has become academically compelling criticism.  Post-colonial theory explores 
the textual criticism of post-colonial literatures. Frantz Fanon’s Black Skin White masks 
(1952) and Wretched of the Earth (1967) and Edward said’s Orientalism (1978) and 
Culture & Imperialism (1993) are considered to be the promulgators of Post-colonial 
criticism. These seminal works have strongly recommended the reclamation of the past 
of colonized nations only to subvert the hegemony of the colonial nations.  Bill Ashcroft, 
Gareth Griffith & Helen Tiffin’s The Empire Writes Back (1989) with a broader cultural 
circumscription of all the colonized nations provided a strong base for post-colonial 
criticism.  This is further continued and consolidated by Gayathri Spivak Chakravarthy 
In Other Worlds: Essays in cultural Politics (1988), Homi K.Babha’s Nation and 
Narration (1990) and Location of Culture (1994).  These works have interrogated the 
identities of colonialism.  The concocted colonial identities of Nation, Nationality, and 
National representations are interrogated and the male centered perspectives are 
demolished.  All the six novels that examined for the thesis engage in the critical 
negotiation of past history by Amitav Ghosh.  The presentation of past history is with 
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ambiguity.  The ambiguous nature of past history has revealed the dichotomy of the 
past history as glorious and inglorious which interface fiction. The usable past becomes 
the glorious past and the unusable past becomes the inglorious past.    

All these novels need to be examined in understanding the dichotomy of 
‘Colonialism’. It needs to be examined in relaxation to ‘internal colonialism’ and external 
colonialism.  India is a country, which suffered from ‘Internal colonialism’ since the 
beginning of its civilization.  It continues to suffer from ‘Internal colonialism’ even after 
the demise of colonial period.  Women in India are the victims of ‘Internal colonialism’ 
as well as the external colonialism. The victimization of women in ‘Internal colonialism’ 
went on unabatedly in silent acceptance.  Post-colonial criticism has also revealed and 
questioned the patriarchal mechanism in victimizing women by creating the passive 
images of contemporary women.  The protagonists in all these six novels are the victims 
of internal colonialism. 

Carrying the mantle of the passive roles of women, the protagonists tried to liberate 
themselves.  It is only with post-Colonial criticism the issues of confrontation dealt by 
these works can be deciphered.  The protagonists in all these novels in the process of 
liberating and defining themselves tried to establish alternative roles.  The protagonist 
in “Sea Of Poppies” (2008) is confronted by the horrifying future carrying the burden of 
innocent past life in India.  There is a juxtaposition of the life spent in India and the life 
being lived in the northern Bihar.  In the process of living in northern Bihar, she 
obliterates the conventional images of motherhood.  ‘Sea of Poppies’ of Ghosh perfectly 
presents the juxtaposition between the pre-colonial India and post-colonial India.  The 
very transformation of the protagonist from a submissive domestic life is rendered in 
all its appreciation.  This obviously presents the radicalization in the very construction 
of social identities and positions.  The social maturation in the character provides a 
space in which the pre-colonial constructions of Nation and Nationality are 
interrogated.  

In The Imam and the Indian and as well as in In an Antique Land of Ghosh, we see 
the exploration of history.  Ghosh subscribes to the values of their own culture.  The 
emotions and passions are linked with their past.  These people along with the people 
form the shared past history from “Composite Communities”.  In The Glass Palace, 
Ghosh showed the search for her uncle Dinu, Raj Kumar’s granddaughter. She seeks to 
reconstitute her grandfather’s history and also the history of Aung San Suu Kyi through 
Dinu. She visits Burma and peeps into past of her uncle Dinu. Jaya comes to 
acknowledge the girlhood and the typical motherhood, looking for her son’s safety after 
the sudden demise of her husband in an accident.  Experiencing ‘others’ the children of 
migrants bear the burden of carrying the past.  We are shown through Jaya’s 
retrospection and scanned Psyche that these children carry with them the past history 
of “origin” of their parents and grand parents and are treated as a secondary citizen 
even though they are born and brought up here.  Jaya feels shattered when she goes on 
to search for her uncle Dinu from corner to corner in Burma, when she  meets him at 
once shading their faces “green with broken eye shadow”, to different ideas for 
collecting memories with each other.  She is called by name, are you Dinu? I am your 
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niece, daughter of your own brother Neel grand daughter of Rajkumar and Dolly your 
parents. Thus, Jaya faces an identity crisis as her identity is defined in terms of the past 
history of her parents and grand parents. 

In the novel The Glass Palace alongwith the discussion of colonial rulers and their 
subjects Queen Supayalath carries on a discourse that unruly depicts ‘cruel politics’.  If 
the Indian princes constitute the other in the power game between the British and 
themselves, it is Queen Supayalath who is symbolic of woman as the other in human 
relationships.  As living in Burma Jaya is brought into light by the skills of her research.  
The journey of Jaya’s research from her childhood to maturity is full of enriching 
experiences. Post-colonial criticism has initiated significant changes in the discourse of 
nationalism of colonized countries.  It offered genuine criticism of the evolution of the 
feeling on Nationalism.  It has projected the idea that Nationalism has emerged to check 
the growth of capitalism and Industrialization.  Ernest Gellner in Nations and 
Nationalism (1983) observed that Nations are not inscribed into the nature of things.  
Nations are like planned things.  They are like constructed buildings. The very idea of 
the nation is considered to be a myth.  Benedict Anderson in Imagined Communities: 
Reflections on the Origins and Spread of Nationalism (1983) argues that nations are 
imagined political communities. The essential symbols like national flag, national bird, 
national animal, national anthem that stood for the significance of nationalism are all 
prepared cultural artifacts by the so-called pre independent national leaders.   

Post-colonial criticism has also revealed the very cultural strategy involved in 
identifying the land of the nation with the body of the women.  This is intentionally 
schemed to incite the sentiments of the common people.  The occupation of their land is 
projected as the molestation on the dignity of their woman.  The colonial occupation is 
interpreted on these lines only to invite the participation of the common people in the 
so-called struggle for independence.  It is pertinent to observe that in the larger struggle 
for Independence the very crucial aspect of the Independence of women is excluded.  It 
is from this perspective Partha Chatterjee in his influential book Nationalist thought 
and colonial world (1986) considers nationalism as a derivative discourse.  He 
considers that idea of Nationalism is in complicit with the elite sections of the society.  
Post-colonial criticism has also revealed how the nature and subjectivity of women’s life 
is exploited by the national leaders in their struggle for freedom.  Particularly Mahatma 
Gandhi is understood to have exploited the subjectivity of Indian womanhood in his 
methods of staging hunger strike, non-cooperation and non-violent demonstrations. 
Gandhi has exactly employed the nature and psyche of Indian womanhood. Post-
colonial criticism has revealed the ways in which the subjectivity of Indian womanhood 
is exploited like Deeti in Sea of Poppies (2008) only to further undermine the social 
positions of Indian women and Gandhi is no exception in the scheme of Indian 
patriarchy. 

The women protagonists in these novels are the representatives of post-colonial 
critique of Indian society.  Deeti, Munia, and Paulette in Sea of Poppies and Dolly and 
Uma in The Glass Palace are the apt representatives of post-colonial critical spirit.  The 
life related to the mother and daughter weaves between the pre-independent and post 
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Independent India presenting the glimpses of usable past and unusable past.  The 
holocaust during the times of partitions strongly signifies the inglorious past. The post-
independence situation which Jaya constructs her life to the level of challenging the 
intellectual hegemony of researcher is nothing but the obliteration of all the imposed 
social roles.  The self-affirmation that Deeti exhibits reveals the true colour of colonial 
intrigues that multiplied gender inequality and discrimination. 

Ghosh’s The Hungry Tide is also a quintessential post-colonial novel. Moreover, the 
theme of Sea of Poppies perfectly suits the post-colonial propositions as it presents the 
position of Indian women in pre-Independent and post-Independent situation of India. 
The colonial and the social displacement of Indian nobility and the kingly class in 
Dancing in Cambodia, at Large in Burma is well crafted within the post-colonial critical 
framework.  One of the protagonists in The Glass Palace Jaya displays the required 
wisdom to understand British colonialism better than the other male characters.  In the 
male dominated culture of The Hungry Tide and                 Sea of Poppies Piya and Deeti, 
win the legitimacy to inherit the rule purely on their own.  In this process, they 
overcome the conventional hurdles of Kabutri, the daughter of Deeti and Tutel, son of 
Fokir considered as the natural heir to Fokir and heiress to Deeti.  Princess Soumphady 
becomes the true representative of Indian Culture by ably implementing the dancing 
lessons and principles of ruling the nation after the King Sisowath.  Enacting the 
conventional role of wife and as well as mother, Deeti upholds the dignity of the Indian 
culture by disallowing the cunningness, cruelty and perverted intrigues of Chandan 
Singh who is a colonial representative.  She also realizes that the ultimate legitimacy to 
rule the nation rests with the ‘people’ and obliterates the patriarchal authority.  The 
way Deeti registers protagonism is the way, which unravels the intrigues of 
conventional images and symbols meant for manufacturing the so-called pseudo 
nationalism.  Post-colonial criticism of the nationalism of colonized nations finds 
sagacity in the very interpretation of Amitav Ghosh’s Sea of Poppies.   

Colonialism had condemned millions to a life of subservience and dispossession.  At 
this juncture, the anti-colonial nationalisms promised a new dawn of independence and 
political self-determination for colonized people.  In the twentieth Century, the myth of 
nation has proved highly potent and productive during several struggles against 
colonial rule. Under the development of created constructed myths, the nation became 
highly mobilized as a powerful symbol, which anti-colonial movements used to organize 
against colonial rule.  The colonial rule has dismantled the political structures of many 
nations and the worst hits were the countries of the South Asian region.  Many 
countries had become the British colonies.  In the South Asian regions, it was India, 
Burma and Malaysia that suffered from the colonial oppression. These countries are 
known for their rich cultural heritage, richest natural resources and abundant wealth. 

The British intrusion into these lands in the name of business exemplified the 
strategy of colonialism. However, the intrusion into the serene lands had no effect on 
the part of the commoner.  In fact, the commoner thought that the colonial rule came as 
a liberating agency from that of the monarchical rule, which they are facing.  Especially 
in Burma, the commoner had developed an aversion towards their King Thebaw and 
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the Queen Supayalat.  The opening chapters of The Glass Palace reveal the aversion of 
the Burmese crowd towards their superior authority.  “Through all the years of the 
Queen’s reign the townsfolk had hated her for her cruelty, feared her for her 
ruthlessness and courage” (34).  The looting of the King’s palace by the Burmese Public 
clearly shows their aversion.  When the British had seized Thebaw from power, it was 
the public who has to lend the support through difficult phase of time.  Instead of that, 
they turned against him and they indulged in looting their own King’s Palace.  The King 
has failed as a good ruler. That was the reason why they considered the British as the 
liberating agency.  It is here the question of state comes into light.  In the countries, 
which are governed by the state, people develop a sense of looking after the well-being 
of each and every individual.  This tendency provides source of revenue for its people 
and sets the standards of living.  By doing so, the state gains a perfect control over its 
people and the social hierarchy runs with perfection. But if the state fails in providing 
livelihood and other necessities for its people, it loses control over them and hierarchy 
gets dissolved. 

The British intrusion into Burma had changed everything. Thebaw lost his power 
and so the Queen. Their own people had looted their palace. It was a huge humiliation 
for the royal couple. They never noticed the growing unrest in the public of their rule. 
When the British came into the land the crowd seized the opportunity to sneak into the 
palace. Until the British arrival, no commoner in the country had dared to enter into the 
palace. They knew that it would result in summary execution. But now everything has 
changed. The King and the Queen were thrown out of power. The Queen’s reaction 
when she saw the mob inside their palace shows her impotence. The King and the 
Queen along with trusted servants were shabbily been discarded from the country to a 
remote coastal village in India. No one in the country felt sorry for their eviction from 
the country. It was the colonial rulers ploy in exiling the King’s family from their own 
land in order to erase them completely from the public memories. Earlier, the Indian 
Mughal King, Bahadur Shah Zafar too was exiled in the same manner. The colonial 
rulers exiled him to Rangoon from India.   

The colonial rule has a huge affect on the members of the elite group in Burma as 
well as in India.  Prior to the British occupation, they had a strong food hold in the 
country. But now they have lost their grip on the soil.  In order to raise their voice 
against the colonial rule their number is limited and they needed the support of all the 
people.  Until then, they never considered the other people and the social hierarchy had 
created a great abyss between them and the subaltern people. “Many once colonized 
nations have struggled with the internal differences that threaten the production of 
national unity” (McLeod: 2000). The term ‘Subaltern’ is used to signify the many 
different people who did not comprise the colonial elite.  The colonial elite includes, the 
lesser rural gentry, impoverished landlords, rich peasants and the upper middle class 
peasants. The production of a unified imaginary community became nationalism’s 
greatest strength.  The nationalist elite claims that their ‘modern’ attitudes are 
coterminous which ‘popular consciousness’ and enjoy the support of the people, 
deemed to be a unified singular entity sharing the same political aims.  The myth of the 
nation functions as a valuable resource in uniting people to raise their voice against the 
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pangs of colonialism.  It worked against the differences created out of gender, racial, 
religious, dialectical and cultural differences. 

It is obvious that the British occupied Burma and India resulted in creating a sense 
of Nationalism.  Prior to the British arrival, there were differences in people.  However, 
the arrival of the British has changed everything. The internal differences were set aside 
and the idea of nation had been created.  In Paul Gilroy’s Words, opines:  

...through elaborate Cultural, ideological and political processes which culminate in 
feeling of connectedness to the other national subjects and in the idea of a National 

interest that transcends the supposedly petty divisions of class, region, dialect or caste’ 
(1993:49) 

Post-modernism has paved the way for significant changes in the systems of 
representation. Initiating viability in the systems of representation, it created discursive 
systems to decenter the subject.  It has inscribed multiple fictive selves.  It broke the 
conventions in narration and encouraged fragmentation and reflexivity.  Tim Woods in 
Beginning Post-modernism (1999) observes that Post-modernism interrogates the 
ontological relationship between narrative and subjectivity (7). Embracing the cultural 
milieu post-modernism abolished the cultural divide between high and popular forms of 
culture.  The philosophy of post-modernism rests on the propositions of Jean Francois 
Lyotard, Jean Baudrillard and Jurgen Habermas.  Jean Lyotard in             The Post-modern 
condition: A Report on knowledge (1979) presents the demise and incredulity towards 
‘meta narratives’.  He welcomes the emergence of ‘Mini’ or micro narratives’.  He argues 
that the so-called western narratives do not hold legitimacy for enlightenment.  He is 
suspicious of all claims of truth.  He warns that beneath the apparent objectivity there 
lies the dominant discourse of terror (Post-modern condition).  These perceptions are 
further characterized by Jean Baudrillard’s Simulations (1983).  Baudrillard proposed 
three Principal ideas: simulation, implosion and hyper-reality.  The image becomes more 
real than the real and disguise the reality in simulation.  The demarcation between the 
simulation and image implodes the reality.  Hyper-reality is the state where the 
distinction between objects and representation is dissolved.  Herbarmas in ‘modernity – 
An Incomplete project (Post-modernism: A Reader, Thomas Docherty ed. 1993) urges for 
universal pragmatics.  Post-modernism found its further illustration and consolidation in 
Gilles Deleuze & Felix Guattari’s proposition of ‘Schizoanalysis in Anti Oedipus (1972), A 
thousand Plateaus: Capitalism and schizophrenia (1980). This initiated the way for the 
analysis of ‘self’ in the light of plural and multiple identities and displaced consciousness. 

When we examine these novels from the literary and critical prescriptions of post-
modernism, pertinent critical perceptions emerge.  All these novels undoubtedly 
subscribe to the propositions of post-modernism.  “Mininarrations’ of women 
protagonists in these novels displace the centrality of male representation and 
subjectivity.  Micro level narrations of life in Dancing in Cambodia at Large in Burma, In 
an Antique Land, The  Imam and the Indian, The Glass Palace, The Hungry Tide, & Sea of 
Poppies dismantle the so called male centered perspective of life construed as ‘universal 
representation’.  The small events that take place in the lives of the women characters 
become the apt representations of mini narrations of life.  Dancing in Cambodia at Large 
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in Burma and The Imam and the Indian are the best illustration of mini narrations.  As 
the collection of stories, it has portrayed several dimension of life from perspective of 
women.  Every perspective of women’s life presented in each story justifies the post-
modern perspective of mini narrations. 

In the Post-modern arena, architecture was one of the first areas, which was debated 
and defined.  Because buildings have a highly visible public profile, affecting most 
peoples lives.  Architecture has become not just a reflection of, but also a decisive agency 
in the creation of a new society.  The modernist architecture omitted Glass structures but 
the Post-modern architecture regenerated the glass structures.  It is observed as 
deconstructive architecture. The Derridian notion of deconstruction is subscribed by 
Ghosh in making Glass Palace to acquire a symbolic significance.  Deconstructive 
architecture is described by Derrida as a ‘Socius of Dissociation’.   Glass is widely used in 
the corporate world.   It brings a separate identity where the people inside the Glass-
structured buildings dissociate themselves from the outer world by making themselves 
invisible and the observer visible.  In the novel, The Glass Palace becomes an object, 
where in the individuals or commoners of Burma assimilate their positions by seeing the 
reflections on the Glass Palace.  The mirrored images not only project their position but 
also the position of the society in which they live in.  The insider’s invisibility creates the 
element of absence, which the observer’s reflexivity becomes an element of Post-
Modernism. 

Conclusion: 

To understand the significance of Amitav Ghosh, one should travel beyond the 
paradigms of Commonwealth literatures. In fact, the classification of Commonwealth 
has become conventional on the lines of mainstream literatures. One should sincerely 
acknowledge the contribution of Amitav Ghosh in saving the literature of 
Commonwealth countries from becoming pedantic and pedagogic. Ghosh is responsible 
for bringing in the continental themes such as immigration, revisioning history, 
anthropology, sociology and the disciplines of knowledge. It is with the scholarly 
intervention of Ghosh, there has been a great change in the very perception of the 
disciplines that formulate and influence the evolution of the society. He has diverted the 
attention of the literature of the third world, from being occupied with problems of 
discrimination inflated by colonialism. As a result, there is a shift from African, 
Caribbean, Latin American, South African literatures to South Asian literatures. It is only 
with the scholarly excavation of Ghosh, the entire history of Colonial history of South 
Asia is being redrawn and reassessed from the socio literary telescopic reflection of 
Ghosh.  

Ghosh has become universally popular for interlocking and striking stories. 
Underscoring a sense of vocation, he brings in sociological, anthropological academic 
excellence for his narrations. His narrations show an evidence of careful and scholarly 
observation of the cultures with an implied deep philosophical investigation regarding 
the sagacity of humanity. He takes immense delight in creating and shaping the 
characters with all stylistic devices and extraneous academic investigation. Ghosh has 
revolutionized the faculty of imagination. He has stretched the horizons of imagination 
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to the farthest extent even beyond the ability of imagination. His imaginative 
exploration has almost redrawn the geography of South Asian region.  Assisted by 
anthropological investigation, Ghosh tries his best in retrieving the Colonial history of 
South Asia with the objective of rectifying the imbalances in the cultural formation and 
evolution of the society. As a historian, Ghosh tries to recuperate the remnants of past 
history, but fails to provide chronological accuracy almost on the lines of West Indian 
and Latin American writers. The dire necessity to provide a chronological shape to the 
South Asian history makes him to depend on imagination exploration.This has made 
him a renowned writer for re-membering and piecing together the disjointed pieces. As 
his works are pre eminently immersed in history, there is a sudden surge in the critical 
reception showered on him. Critics have extracted historical, political, anthropological, 
sociological and cultural nuances from his writings and his personal opinions and 
interviews have become immeasurable sources for perfectly interpreting the global 
culture. 

In one of the interviews to Mary Gray Davidson, the producer of American radio 
programme, Ghosh has refused to identify himself with the ‘common ground’.  In 
another interview with Calcuttaweb.  He wished for protecting the artistic freedom of 
all writers with a sense of individualty. Giving his opinion with Michelle Caswell, he 
expressed his immense faith in the ability of the novel as a Meta form that transcends 
the boundaries between history, anthropology and journalism. Justifying his choice of 
becoming a novelist, he opined that his fiction is about the evolution of making of 
unmaking of the communities. But despite his emphasis on the remaking of 
communities, he focus on the individuals has become the locus for change. He firmly 
believed that this has made him to be occupied with the issues of marginality, exclusion 
and the process of ‘othering’. When post colonial perception has claimed the closure of 
the battling on the process of ‘Othering’, Ghosh has made the war serious and almost 
fresh providing space for debating  more crucial issues that questioned the foundation 
of South Asian societies.   

The diasporic imagination of Amitav Ghosh has helped him in wrestling with the 
aspects of multiculturalism and the yokes of violence that marred distant identities. 
Ghosh’s diasporic imagination has become inevitable in understanding history and 
legitimizing imaginative rendering of South Asian history. His impressive oeuvre has 
triggered a reconciliation between literary imagination and formidable political 
consciousness. This has become a defensive mechanism in protecting the Indian writers 
in English that they are politically irresponsible. So, the burden of the Indian writer is 
further weighed by the responsibility of solving the postcolonial contexts. The attempt 
of the thesis is to bring together multiple interpretations and elucidations of Ghosh’s 
best-known works, as the response of literary criticism is proliferating across the 
world. Over the last one year, there are umpteen critical perspectives gushing out like a 
volcano which have become inevitable part of academic syllabus in every institution of 
higher research and learning. For obvious reasons literature needs to percolate and 
foment our consciousness and hence are the provocative readings of Ghosh’s fiction. In 
this direction, the thesis overcomes the limitations of critical perspectives and offers a 
scrupulous understanding of Ghosh to the best possible extent. 
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GROWTH SCENARIO AND MARKETING STRATEGIES                                                                       
OF LIFE INSURANCE INDUSTRY 

* DR. Y.NAGENDRA REDDY 
Abstract:  

India ranked 9th among the 156 countries in Life insurance business. Life insurance 
market is expanding at a rapid speed and continue to grow in the coming decades since 
India has a very large untapped market and all the major drivers like women entry into 
organized and unorganized sector, enhanced income, rising middle class income, 
awareness of risk in the life, increased standard of living, development of micro 
families, disposableness of personal income etc., all are supporting the cause of making 
life insured. Besides the LIC some important private players are also picking up slowly 
and are giving tough fight to LIC. Looking at the trends in insurance industry one can 
predict that public and private sectors shall continue to exist and serve the masses 
more competitively than previous. Customer satisfaction is most important to stay in 
competition because satisfied customers enhance profitability. 

 Introduction:  

Life insurance market has been growing at a rapid pace and will continue to grow 
since India possess a large sized untapped market and all other major influences like 
rising middle income class, risk awareness, more women employment, changed living 
styles and enhanced income and personal income disposableness. State owned LIC still 
dominates the insurance sector despite entry of world players. But the entry of world 
players making the insurance sector more competitive.  

Besides this there exist difficulty in collecting information about consumer 
spending and their decision process. These developments coupled with increasing 
pressure have compelled corporate sector to design innovative styles in a fashionable 
manner to market their products and services.  

Today’s insurance industry is facing many spectacular changes in terms of 
advancement in technology strengthening existing customer base and acquiring new 
customers (Jyoti, 2007) 

o Today relationships with customers have undergone a paradigm shift and all the 
private players are competing with each other to provide quality service to 
customers as customer satisfaction, customer loyalty and customer delight have 
become the success mantra of cut competitive scenario (Vannirajan, et al., 2008) 

o There was pure monopoly of LIC till 1999, and then this sector was opened to 
private players. This made the industry to face cut throat competition presently 
only companies when gives prime importance to the delivery of quality products to 
the consumers can survive and sustain their growth. Further the increase in the 
number of insurance companies in the market and consumers becoming more 
enlightened about various substitutes presently available and their rights as a 
consumer insurers have realised the importance of customer relationship 
management (Chandhok, 2006) 
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Objectives of the study:  

 To evaluate the growth of the insurance industry.  

 To study the level of development of life insurance in terms of insurance 
penetration.  

 To study market share office in the life insurance business.  

 To study the new market strategies adopted by LIC of India to increase business 
volume 

Need for study:  

The study has been conducted to review the insurance sector in the background of 
liberalization and to know the growth of insurance sector. The insurance industry in 
India has witnessed different eras and is more than 150 years old. From the days when 
there were several private companies, to nationalization, and to privatisation, the 
industry has come with a full circle. The changes followed by LIC in India are helping 
both urban and rural customers. For insurance companies today, focusing on the 
customer is more important than ever. Getting closure to customers and effectively 
responding to their needs is going to boost their loyalty and exchange deeper business 
relationships and additional spending 

Scope of the study:  

The paper includes the number of offices opened by LIC and insurance industry, its 
operational strategies area covered, and the new market strategies of corporation for 
increasing the volume of their business. 

Data collection and statistical tool employed:  

The data presented in this paper has been compiled from various secondary 
sources like research articles in journals, books, various international and local 
journals, annual reports and websites of LIC, IRDA. 

Branch expansion and distribution of offices:  

Table-1 and Table-2 reveals information about expansion in the number of offices 
and Table-2 speaks about distribution of offices of life insurance. The number of LIC 
offices has increased by 52% over 6 years i.e., from 2005-06 to 2010-11. It was 2220 in 
2005-06 and number of offices rose to 3371 by 2010-11. The number of offices of 
industry has increased by 198% i.e., from 3865 offices to 11546 offices during the 
corresponding period. The percentage of declined from 57.43% in 2005-06 to 25.64% 
in 2008-09 and again an increase in 2009-10 and 2010-11, 2012-13 i.e., 27.04% and 
29.20% 33.28 respectively. The decrease in the offices was mainly due to closure / 
merger of some offices by private players. Still LIC continue to dominate the industry 
with a vast network of offices consisting 8 zonal offices, 111 divisional offices, 2098 
branch offices and 1150 satellite offices. Table-2 reveals data about distribution of LIC 
offices. Majority of offices of LIC are located in urban and semi urban areas. 1513 offices 
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of LIC or 44.88% are in either urban or semi urban. The total offices of industry on a 
comparison reveal that 6656 office or 57.65% offices are in urban or semi urban areas. 
Only 9.80% offices of the industry are in Metro and 10.77 or 363 offices of LIC are in 
Metro 

Insurance penetration:  

The overall performance of insurance sector is measured with reference to the 
parameter such as insurance penetration which is a yardstic to measure the level of 
development. Insurance penetration is the ratio of premium underwritten in a given 
year to the gross domestic product of the nation. Table-2 reveals that in the beginning it 
was 2.32% (life 1.77% and nonlife 0.55%) in the year 2000 at the time of opening of 
this sector to private sector. It had increased to 5.20 in the year 2009 (life 4.6 and life 
0.6%). But insurance penetration showed a declining trend in 2010 due to slower 
growth of life insurance premium as compared to the growth of India economy 

Premium Income of LIC: 

Table-3 reveals the information about premium income of LIC of India. There was a 
sizable increase in the premium income during the year 2009-10 when compare to 
2008-09. It was 18598591.22 lakh in 2009-10 and in the year it was 15718655.04. But 
the trend in 2010-11 and 2012-13reveals a marginal increase in the net premium 
income received by LIC. Thus it can be concluded that LIC has not been able to generate 
much income by issuing new policies and existing polices as well. 

Rural Thrust:  

All the efforts are being made to carry the gospel and propagation of life insurance 
in rural and remote areas consequently we find a steady growth of new business from 
those areas. Number of conventional policies growth reveals a steady increase over the 
years 2008-09 to 2010-11. It was 323.89 lakh policies in the year 2008-09 increased to 
339.35 lakh in the year 2012-13. Further, first premium income in crores under 
conventional stood at 33113.30 crores in the year 2008-09 and 39850.30 crores in the 
year 2010-11. Further, the table reveals the data in decreasing number of policies 
between 2009-10 and 2010-11. It was 340.09 lakhs during 2009-10 and come down to 
339.35 lakh policies and similar decrease is also noted in case of banking and 
alternative channel, chief life insurance advisor (Table-4). 

Micro Insurance:  

LIC is also aware of its social responsibility and in this direction it is making efforts 
for spreading security to the less privileged sections of the society. LIC introduced 
“Jeevan Madhur” plan in August, 2006 under a separate business vertical. Another 
product “Jeevan Mangal” a term assurance product was launched on 03-09-2009. LIC 
not only concentrates on celebrity marketing and rich class segment but has also 
launched insurance plans under a separate business vertical to extent security to the 
less privileged sections of the society. The policies are sold through a distribution 
channel comprising of non government organisations, self help groups, micro finance 
institutions, non-profit organisations, corporate agents, brokers and business 
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correspondents for banks and government agencies who have been appointed as micro 
insurance agents. The micro vertical channel has a total strength of 7906 micro 
insurance agents with 53847 specified persons trained by LIC on 31-03-2010. Micro 
insurance channel has provided valuable insurance cover to 7.4 million policy holders 
who belongs to vulnerable section of the society (Table-4) Table-5 shows that within 3 
years it has provided 4.3 million crores to approximately 2.5 million lives. LIC has 
declared 441 villages as “Madhur Bimagram’ in the forms of a community amenity 
financed by LIC.  

Foreign Branches:  

The corporation directing operates through its branch office in Mauritius at Port 
Louis, Fiji at Surva and Lautoka and UK at Werobley. During the year 2007-08 these 
three foreign branches together issued 10,477 policies with sum assured of US$ 97.7 
milion. During the year 2010-11 these three foreign branches together issued 13925 
policies and first premium income of Rs. 30.96 crores.  

Banc assurance: 

It is French term referring of the selling of insurance through a banks established 
distribution channels. It simply means selling of insurance products by banks. In this 
arrangement, insurance companies and banks undergo a tie up, thereby allowing banks 
to sell the insurance products to its customers. Under this system banks has to sell the 
insurance products to its customers. The banks under this system will have a corporate 
agency with one insurance company to sell its products. By selling the insurance 
policies the bank earns a margin stream apart from interest 

Year    Offices       
of LIC  

Total offices 
of the 
Industry  

Percentage of 
LIC offices to 
total offices of 
the industry  

2005-06   2220   3865  57.43  

2006-07  2301  5373  42.83  

2007-08  2522  8913  28.29  

2008-09  3030  11815  25.64  

2009-10  3250  12018  27.04  

2010-11 
2011-12 
2012-13  

3371  
3565 
3865 

11546  
11786 
12186 

29.20  
31.26 
33.28 

Offices opened after seeking approval of the Authority Note: Offices as defined under 
section 64 VC of the Insurance Act, 1938. Source: Annual Reports of IRDA (Various 
Issues) 
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Insurers  LIC  Percentage  Total 
Offices 
of the 
industry  

Percentage  

Metro  363  10.77  1132  9.80  
Urban  560  16.61  1988  17.22  
Semi-
Urban  

953  28.27  4668  40.43  

Others  1495  44.35  3758  32.55  
Total  3371  100  11546  100  

Offices opened after seeking approval of the Authority  

Note: 1. Figures in bracket indicate percentage of total offices of LIC. 2) Data 
collected from life insurers through a special return. 3) Based on the HRA classification 
of places done by Ministry of Finance  

Metro: Delhi, Mumbai, Chennai, Kolkata, Hyderabad and Bangalore.  

Urban: A, B-1 and B-2 class cities of the HRA classification. Semi-urban: C class cities 
of the HRA classification  

Others: Places not listed in the HRA classification.  

Source: Annual Report of IRDA 

Year 
 

LIC % Industry % 

2001  2.15  2.71  
2002  2.59  3.26  
2003  2.26  2.88  
2004  2.53  3.17  
2005  2.53  3.14  
2006  4.10  4.8  
2007 4.0 4.8 
2008 4.0  4.7  
2009 4.6 4.6  
2010 4.4 5.2  
2010  
2011 
2012 
2013 
2014 

4.4  
4.2 
4.5 
4.1 
4.6 

5.1 
5.2 
5.4 
5.5 
5.3 
 
  

Source: Uma Narang 

 



                       INTERNATIONAL JOURNAL OF MANAGEMENT, MARKETING AND HRD   

VOLUME - 1     ISSUE - 11    FEBRUARY ‘2015 

“IJMMHRD”   ISSN : 2321 – 8622 

 

IJMMHRD Page 42 

Table-3 : Net Premium Income of LIC (Rs. in Lakhs 

Year  Net 
Premium 
Income  

2006-07  12782284.09  

2007-08  14978998.65  

2008-09  15718655.04  

2009-10  18598591.22  

2010-11  
2011-12 
2012-13 

20335804.75  
22385964.25 
24986842.55 

Source: Summary of Financial Statements LIC of India, Point 202. 

Table 4- Statement of Individual New Business Procured Channel wise: 

2008-09  
No. of policies in lac  First premium 

income in crore  
1  Conventional 

Banking  
323.89  33113.30  

2  Alternative 
Channel  

8.62  1076.00  

3  Chief Life 
Insurance (CLIA)  

10.99  1100.71  

4  Micro Insurance  15.41  31.20  

Total  358.91 (35.89 million)  35321.21 (353.21 
million)  

Sl.  
no 

Business    

1  Conventional 
Banking  

340.09  39227.40  

2  Alternative 
Channel  

7.54  1132.92  

3  Chief Life 
Insurance 
(CLIA)  

20.91  2563.88  

4  Micro 
Insurance  

19.85  36.15  

Total  388.39 
(38.83 
million)  

42960.44 
(429.64 
million)  
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Sl.  
no  

Business  2009-10  

No. of policies in lac  First premium income in crore  

1  Conventional Banking  340.09  39227.40  

2  Alternative Channel  7.54  1132.92  

3  Chief Life Insurance 
(CLIA)  

20.91  2563.88  

4  Micro Insurance  19.85  36.15  

Total  388.39 (38.83 million)  42960.44 (429.64 million)  

 

Sl.  
no  

Business  2010-11  

No. of policies in lac  First premium income 
in crore  

1  Conventio
nal 
Banking  

339.35  39850.30  

2  Alternativ
e Channel  

6.95  1281.30  

3  Chief Life 
Insurance 
(CLIA)  

23.31  2789.00  

4  Micro 
Insurance  

29.51  48.67  

Total  399.12 (39.91 
million)  

43696.27 
(4396.93 
million)  

Table-5 Micro Insurance Business of LIC of India 

Sr.No.  Particulars  2007-08 2008-09 2009-10  
1 
 

New lives  80637  854615  1541218  

2 
 

Total lives  80637  935252  2476470  

3 Sum 
assured in 
force Rs. 
In crore  

110.63  1116.42  2034.27  

4 FPI (Rs. in 
Lakh)  

138  1622  3120  
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Conclusion:  

Life insurance market has been growing at a rapid pace and will likely to continue 
at a very fast pace over the next years. Since it possesses a large sized untapped market. 
The potential buyers of insurance are certainly attractive but much of this population 
might not be touched since it will take a long time. The findings of several studies reveal 
that the perception about customer orientation and responsiveness are not up to the 
mark. Therefore the insurance industry needs to focus on the service quality factors. 
Further, there is an absolute need to understand why and how the demographic 
variables subscribe to the charge in perception of service quality factors and their 
significance. 
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DUTCH EAST INDIA COMPANY’S TRADE IN BHEMILIPATNAM 

* PATHURI BHANU PRIYA 

Introduction : 

Bheemunipatnam lies in Visakhapatnam district in Andhra Pradesh state, India.  
This place is believed to have emerged during the period of Mahabharata around third 
century B.C., the place got its name from Bheema, a character in Mahabharatha. There is 
a historical evidence to prove the existence of Buddhist Culture at Bheemunipatnam on 
Pavurallakonda hill rock.  The both schools of Buddism Hinayana and Mahayana were 
propogatted in this land and also to the Far East lands from the port of River 
Gostani. There is a Hindu Temple dedicated to Lord Narasimha on the eastern side of 
pavurallakonda facing the sea.  As per the Historical evidences the temple is 
constructed around 14th century by Mindi Kings. There are two more temples in the 
town of Bimli, which date back to the times of Chola’s as Bheemeswaralayam and 
Choleswaralayam. Bheemunipatnam was one among the major Dutch settlements of the 
Dutch Coromandal Coast in the 17th century.  There are remnants of the Dutch East 
India Company trading post when the town was a port. In the 16th century, at the time 
when Bheemli was known as a Dutch trading post, the cemetery is also known as 
Hollanders Green and contains graves and memorial tombstones of the Dutch and the 
English.  Bhimli also had a currency mint during the times of Dutch. 

According to Robert Schick, an archeologist affiliated with the American centre of 
oriental Research in Amman, Jordan, a 1995 study documented the presence, about 40 
buildings belonging to the 17th to early 19th century of Dutch and English 
settlements. By the middle of the Seventeenth Century, the Dutch possessed a number 
of factories on the east coast of India.  There was Bimlipatnam, 40Km north of 
Vishakapatnam and Jagannathapuram 150K.M. to the South, near the mouth of Vasista 
Godavari at Narsapur. Srikakulam by land South towards Bimlipatnam.  Bimlipatnam 
situated on lat 17035N, loug. 83027E was an important trading port.  It was more 
important than the major modern port of Visakapatnam.  Which lies about fifteen miles 
to its South.  The coast line between Bimlipatnam and Kalingapatnam is damager us and 
inhospitable, with a sub merged ledge of rocks within six miles of the 
shore. Bimlipatnam Port, through an open roadstead, was reasonably well protected by 
headland and provided safe anchorage in both South – West and North – East 
mansoons, being thus resort of a large native shipping fleet, both the small coasting 
vessels and the large ships that sailed to Bengal and across the Bay to South East Asia.  
It was above all the chief rice – exporting port of this coast, the main supplies by sea to 
south coromandal, Ceylon and Malabar Coast.  

The large East India men of the European companies would resort here to pickup 
food supplies before sailing on long journeys. Dutch ships sailing from Masulipatnam to 
Malacca and Batavia called here on the way to stock up rice, meat and other food stuffs 
for Journey.  It was also a port for the export of textiles to South East Asia.  To the South 
of Bimlipatnam was Visakhapatnam.  The Dutch Physician, Daviel Havart, who lived for 
many years in Pulicat, called it a ‘rice bowl’ for Ceylon and other ports. According to the 
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imperial Gazetter of India, Bhimlipatnam tahsil had an area of 207 square 
miles(540K.M2) with 117 villages.  It was entirely Zamindari land belonging to the 
Vizayanagaram estate.  The old Golkonda Kingdom and later in the Hyderabad subah.  
The large district of Srikakulam.  The textile exports  were derived from the produce of 
weaving villages of the district and southern orrisa.   Earlier these goods were taken by 
land (or) in coastal boats to Bimlipatnam, kalingapatnam (or) Visakhapatnam. 

The district was noted for its long cloth (known by the Dutch as Gunniea cloth) in 
fine and coarse varieties, the later being known by the Dutch as ‘negro cloth’.  Gunnies, 
twice and thread were also procurede from these villages. The trade in rice was also 
well organized.  Rice was brought to the port in large quantities from the interior up to 
southern Orissa.  Large supplies were speedily delivered to ships waiting at the 
port. Srikakulam itself produced textiles and rice for export, for which kalingapatnam 
and Bimlipatnam were the ports of outlet.  This was the produce of the lauguliya – 
Vamsadhara basin which was exported Southwards in Coastal vessals.  Europeans and 
Indian merchants had their agents in Srikakulam who constructed for  
paddy. Bimlipatnam:- A town on the Vishakapatnam coast.  The Dutch built a fort and 
factory in the middle of the seventeenth century.  There are some tomb stores dated 
1623A.D. in the old cemetery.  The settlement of Bimlipatnam is in fact little more than 
a factory, but it appears to have been a fortified factory.  After being taken possession in 
1781A.D.  it was destroyed under order received from England.  No territorial 
Jurisdiction is attached to this factory, but 3 washing greens belong to it and are the 
only appendages.  The factory appears to have been merely a commercial factory (or) 
lodge with certain privileges.  It is situated in the sea coast 14 (or) 15 miles north to 
Visakhapatnam and was granted to the Dutch Nation by the ancesters of the present 
Zamindars. 

 The Quitib Shahi Kingdom of Golconda had emerged by the middle of the 
seventeenth century as the strongest power in peninsular India, with its capital in the 
fortress of Golconda, latter shifted to the new built city of Hyderabad.  It had expanded 
into central and eastern Deccan and controlled the eastern seaboard of the Andhra 
delta.  This seaboard embranced the districts of Srikakulam Rajamundry, Ellore, 
Kondapalli and Masulipatnam. These contained the sea ports of Bimlipatnam, 
Narasapore, Vishakapatnam, Petapoli and Masulipatnam. By the middle of the 
seventeenth century the three European chartered companies, the Dutch, the English 
and the Danish had acquired and consolidated their settlements along the coromandal 
coast. In these settlements they had instituted a commercial and administrative 
infrastructure.  The Dutch had most deeply entrenched among them.  The English and 
the Dutch had spread out into factories in ports along the coast. When Golconda 
annexed the territories of the Vijayanagar empire and became political rulers over 
Paleacat and Madras, Concessions given by the Vijayanagar rulers and their dependents 
had to be renegotiated.  Golconda rulers continued the policy of trade concessions to 
Europeans. MirJunela, given on behalf of the Sultan of Golconda on 1st January 1647A.D, 
the Dutch well favoured.  They were given exemption duty on their goods in the port of 
paleacat. 
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The Dutch establishment settlements in other places along the coast.  The Dutch 
complex was located near the seafront, which was most convient places.  In one of the 
suburban villages of Masulipatnam the Dutch had a plot of land given to them by the 
rulers. The Dutch had a factory for some year in the port of Visakhapatnam, but with 
drew from these as the hinterland country was in the control of Hindu rajas who 
constantly dispoted the expansion of Islamic power.  Much more important was the 
factory at Bimlipatnam as a collecting point for textile and rice for their establishments 
to the South, the Ceylon and even to Malacca. In the seventeenth century, the Dutch 
company trade of coromandal with large investments and expanding presence and 
power.  From the Dutch who know more about its commercial economy than any other 
European power. The Dutch governor of the coromandal factories estimated in 
1675A.D. the export trade of the whole coromandal region as worth 10 to 12 Million 
Dutch florins that is about 2 million pagodas.  The largest single component in this 
export trade was woven piece-goods, the produce of handlooms many factories of 
weaven. The Dutch having their head quarters at pulicat, maintained the factories at 
Masulipatnam and other places in the neighbourhood and also traded in the various 
markets along the coast.  A cloth speciality made for sacking was the gunny and of a 
similar type used as sailcloth was woven in the Bimlipatnam region.  These were 
exported to Burma and  Persia. These were an export trade in rice and paddy, but 
mainly within the region from surplus areas of deficit.  The areas of Godavari delta up to 
Orrissa were generally areas of surplus production and export rice regularly.  The 
places exported demand on the supply situation in the land of central and South 
coromandal.  If these were a shortage here, then almost all the shipments would be 
directed from Bimlipatnam to Ganjam. 

By the middle of the 17th century the Dutch possessed a number of factories on the 
east coast of India.  There was Bimlipatnam, 40K.M North of Vishakhapatnam and 
Jagannathapram 150k.m to too south; near the mouth of the Vashitha Godavari at 
Narsapur and Palakollu were their iron foundry and saltpeter works. In the seventeenth 
century the Dutch company trade of coromandal with large investments and expanding 
presence and power.  From the Dutch who know more about its commercial economy 
than any other European power.  The Dutch governor of the coromandal factories 
estimated in 1675A.D. the export trade of the whole coromandal region as worth 10 to 
12 million Dutch florins that is about 2 million pagodas. The texture and weaves as long 
cloth, woven from cotton thread dyed in bright colours and with stripes and checks, was 
a type of cloth the Dutch called Guinea cloth.  It was demanded in west Africa.  The 
Dutch had a variation which they called negroes-kleeden also checked cotton woven in 
pieces and exported to South East Asia and Africa.  It was woven in the Andhra lowlands 
up to Bimlipatnam. Sucatoons ware probably a very heavy cotton cloth used for packing 
and as blankets, and were made in the North coromandal districts and in Cuddalore.  It  
was used sail cloth was woven in Bimilipatnam region. These were exported to Burma 
and to Persia. Fabrics painted in bright colours from any of these varieties of coarse or 
fine cotton make up the chintz that featured in the trade records of the time, and for 
which coromandal has justly became famous.  It was important to ensure the available 
of dyes of superior quality. 
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All the above varieties were being exported by the middle of the seventeenth 
century to markets which has already been developed. The emperor Aurangazeb issued 
a firman dated the 24th October, 1689 confirming all the grants and concessions given 
then from their first establishment in the coramandal territories. The main exemption 
were on all merchandise imported and exported tore on labourers, tax on boats no road 
duties, on provisions, mint duty on gold and silver, road duties from Bhimlipatnam, 
Eluru, Rajamundry, Draksharamam, Palakol, Narsapur, Masulipatnam, Pulicat etc.  In 
1705, the Dutch got permission to do trade uninterrupted in Masulipatnam, 
Draksharamam, Palakol, Bimilipatnam and Srikakulam. The Dutch has a factory at 
Bhimilipatnam and they held it till 1825 A.D. oil seeds, hides and Indigo were its chief 
exports, further, these were from foundry works in Bimlipatnam. 

Bimlipatnam was important trading port in the Golconda Kingdom more than the 
port of Visakhapatnam.  The Dutch established their settlement here in 17th century it 
self and constructed a port and factory to buy local cloth from the Batawa market.  It 
was large navigation centre for shipping fleet and large ships were sailed to South East 
Asia from this port.  It was chief rice exporting port to Ceylon and Malbar coast. Dutch 
ships going on to Malacca and Batavia called on hence to stock up rice, meat and other 
food stuffs for the Journey.  It’s main exports were gugili, oil, hides and skins, jute, 
indigo and myrabolams while the imports were cotton and piece goods. Indian’s 
overseas trade that a large proportion of the imports into India consisted of preceious 
metal.  India trade with the rest of Asia.  This region a wide variety of goods was 
imported.  Spices, pepper, lead and Zinc, drugs, dyestuff, aromatic wood, elephants and 
horses, base metal such as tin, lead and Zinc.  Much precious metal was also imported. 

In 1602 two Dutch merchants, hands dewollff and Laffer belonging to one of the 
pioneer companies, one of the most cities of the trade in India.  They found that the 
goods, generally in demand were velvet, kerseys, lac, saffron, coral, tin, lead and 
fireaums, while the Indian products available cotton, indigo, iron, pepper, imported 
from the South. In the beginning Merchants were the Hindus dominated the entire the 
commercial world of coromandal.  Merchants depending on the diverse political and 
administrative situations in which they operated. In the seventeenth century  plural 
mercantile communities operating as communal networks of established families. The 
important Telugu Merchant caste was the beri chetties.   

They were large scale shippers, brokers, whole salers of variety of goods. Trade in 
coastal Andhra was carried out by merchants mainly from the communities of chettis or 
bania or Komati, and the balija community played an effective role in the distribution of 
goods. The Vijayanagar empire their local officials recognizable from the suffixs of 
reddy and nayudu to their names.  Much of the coastal trade have been in the hands of 
small – scale boatmen who came from fishing and related maritime castes along the 
coast north of Madras to Srikakulam Golconda Muslims dominantly Percian in character 
with a mix of Arabs, Torks and Pathans, they were mainly ship traders.  They were 
urban based community mostly settled in Masulipatnam, Nizampatnam, Bimlipatnam 
and Nellore area. Armenians carried the commercial activities throughout the Andhra 
coast. 
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A DETAILED STUDY ON YOUTH PROGRAMMES AND POLICIES IN INDIA 
 

* DR.N.NAGAMANI ** CH.SITA RATNAM *** DR.P.RENUKA ****  DR.P.JAYALAKSHMI 

Introduction : 

              In recent decades, there has been an increasing concern about the youth 

population all over the world and in a special way in the Asian countries in view of their 

numerical importance and growing problems of development and welfare. In many 

Asian countries, youth population had doubled in 40 years between 1960 and 2000, and 

this has accelerated pressure on many services- education, employment, and health and 

so on. Between 2000 and 2040, it is expected that the growth in the number of young 

person will slow down. The proportion of youth population (15-24) increased from 17 

percent to21 percent between 1960 and 1985, the declined to 18 percent by 2000 and 

projected to decline further to about 14percent by 2040. In pursuance of the mandate of 

the constitution and the principles enshrined therein, the Government of India has been 

adopting several national policies in various fields. A National Youth Policy has also 

been announced directly to promote youth development. A number of policies 

intimately linked with youth affaires and interests are also adopted from time to time. 

In many areas, policies are evolved in response to situations and have emerged as a 

result of government programmes. As a basic document providing guidance in youth 

related matters, the national Youth Policy has paramount importance. 

Definition of Youth: 

              This Policy will cover all the youth in the country in the age group of 13 to 35 

years. It is acknowledged that since all the persons within this age group are unlikely to 

be one homogenous group, but rather a conglomeration of sub-groups with differing 

social roles and requirements, the age group may, therefore, be divided into two broad 

sub-groups viz. 13-19 years and 20-35 years. The youth belonging to the age group 13-

19, which is a major part of the adolescent age group, will be regarded as a separate 

constituency. 

Concept of Policy: 

           “Policy” as defined in the dictionary means “an agreed position and or/course of 

general plan of action to be followed by government, party or individuals”.  A good deal 

of spadework had to be done for formulating a youth policy. The first country to use the 

term “youth policy” and to adopt a policy was Finland in 1965. It meant “Orientation 

and application of society policy to facilitate the growth, development, and employment 

and living conditions of young people and to enhance their influence”. The aim was to 

assure optimum conditions for children and young people to grow into “participatory 
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and equalitarian individuals who make full use of their resources”. The Youth Policy 

Document of 1980 in the Netherlands was concerned with “the social position of young 

people and designed to create conditions to enable them to develop their talents to the 

full”. It was said to be a policy for the “upbringing”, “protection” and creation of 

“opportunity” for the young people. In 1969, recommending the broad contents of a 

youth policy to member states, the Economic and Social Council observed that it could 

be expected that the policy would be based on some prior agreement on the broad 

targets to be achieved in education, training, health, employment, agriculture, industry, 

welfare and recreation. 

Concept of National Youth Policy: 

           The Common Youth Programme (CYP) which considers a national youth policy as 

a document of national significance observes that, “It represents a nationally agreed 

formula for meeting the needs and aspirations of young men and women and provides a 

framework for youth development. It is both an acknowledgement of the specific needs 

of young people as well as a formal recognition of their potential and unique 

contribution to national development”.  The CYP defines youth policy as “a practical 

demonstration and declaration of the priority and directions that a country intends 

giving to the development of its young women and men”. 

         The National Youth Policy 2009-2014 defines youth development as “an 

international comprehensive approach that provides space, opportunities and support 

for young people to maximize their individual and collective creative energies for 

personal development as well as development of broader society of which they are an 

integral part”. The National Youth Policy 2009-2014 is used to refer to young people as 

those failing within the age group of 14 to 35 years.  The Ninth plan emphasized the 

importance of youth power (Yuva Shakti) and the need to promote this resource in 

national building. The Tenth Plan recognized the very special needs of adolescents and 

the importance of providing the right stimulus, role models and environment for 

adolescents so that they could grow as assets to the nation. These developments are 

reflected in the National Youth Policy adopted in 2003. The National Youth Policy 

recognizes that youth (13-35) is not a homogenous group but sub-groups with different 

social roles and requirements. It recognizes two broad age-groups, namely, 13-19 years 

comprising a major part of the adolescent group as a distinct category and youth in the 

age-group 20-35 years. The policy mentions adolescents, particularly girls as one of the 

priority target groups. It specifically mentions the following areas. 

1. Nutritional needs for proper growth, 

2. Counseling services to overcome stress and depression. 
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3. Adolescent clinics in hospitals.  

The goals and strategies then suggested included- 

1 .Orientation of youth towards national development objectives 

2. Balanced progress of rural and urban areas with emphasis on either of them 

depending on the conditions in each country.  

3. Specific role, responsibilities, rights and benefits for youth in the national plan, 

4. Identification of gaps and overlaps in the youth programmes in different sectors and 

appropriate sectorals programmes to suit the over-all objectives as well as the needs of 

youth, 

5. Definite time schedule for achieving specific objectives, 

6. Participation of youth in decision–making and implementation. 

                   The UN General Assembly designated 1985 as the International Youth Years 

Participation, Development, and Peace. Emphasis was placed on concrete long-term 

plans for improvement of the situation of youth and their prospects for the future. The 

guidelines finally issued by the UN General Assembly regarding youth activities 

suggested, 

1. Raising awareness of youth and recognition of rights and aspirations of youth 

2. Promotion of youth organizations 

3. Integration of programmes for youth in the general development schemes 

4. Promotion of peace, respect and understanding between youth and others and 

among youth. 

5. Development of innovative programmes in education, employment, health, 

housing and other welfare services. 

6. Promotion of involvement of youth and exchange of views on youth issues. 

              The first set of recommendations of the UN General Assembly on National Youth 

Policy was made in 1985 in the “Guidelines for further planning and suitable follow-up 

in the field of youth”. 

            The National Youth Policy was adopted in India in 1988 before many other 

countries. The central theme of the policy was promotion of personality and functional 

capability of the youth. The goal set was all-round development of productive, self-

confident youth committed to national development and achievement of excellence as 

well as due share in life progress. The policy had multiple objectives to promote 

education and vocational training and also values such as national integration, 

secularism, discipline, self-reliance, justice, public sprit, scientific temper and sporting 

spirit. The policy envisaged programmes to provide opportunities to youth for social 
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and community service for preservation and improvement of ecology and eradication of 

social evils, character building and promotion of culture, national unity and integration. 

Special programmes were provided for non-student rural youth, for women, and for the 

media to create awareness were included as policy prescriptions. 

          In India in 2002, voluntarism, information and communication technology, 

HIV/AIDS and substance abuse and human resource development were considered as 

the principal issues concerning youth. In 2005, these gave place to youth 

empowerment, gender justice, intersect oral approach, and information and research. 

In the light of economic reforms and globalizations the world is changing for India as 

well as for many other countries causing changes in the perspectives on several other 

issues. Not all countries had formulated their national youth policy even a decade after 

the International youth year 1985 but all had drawn up schemes and programs for 

youth.  

           The year 1994 was observed as the SAARC year of youth. The SAARC Ministerial 

conference on youth in South Asia was held in Maldives in May 1994 to focus on the 

theme of “Youth and Development”. In 1996, the SAARC Youth Award Scheme was 

instituted. A youth volunteer’s programme has been initiated to enable volunteers from 

one country to render social work in other countries within the SAARC region. 

The objectives of the National Youth Policy are: 

1. To instill in the youth, at large, an abiding awareness of, and adherence to, the secular 

principles and values enshrined in the Constitution of India, with unswerving 

commitment to Patriotism, National Security, National Integration, Non-violence and 

Social Justice; 

2. To develop Qualities of Citizenship and dedication to Community Service amongst all 

sections of the youth; 

3. To promote awareness, amongst the youth, in the fields of Indian history and 

heritage, arts and culture; 

4. To provide the youth with proper educational and training opportunities and to 

facilitate access to information in respect of employment opportunities and to other 

services, including entrepreneurial guidance and financial credit; 

5. To facilitate access, for all sections of the youth, to health information and services 

and to promote a social environment which strongly inhibits the use of drugs and other 

forms of substance abuse, wards off disease (like HIV/AIDS), ensures measures for de-

addiction and mainstreaming of the affected persons and enhances the availability of 



                       INTERNATIONAL JOURNAL OF MANAGEMENT, MARKETING AND HRD   

VOLUME - 1     ISSUE - 11    FEBRUARY ‘2015 

“IJMMHRD”   ISSN : 2321 – 8622 

 

IJMMHRD Page 55 

sports and recreational facilities as constructive outlets for the abundant energy of the 

youth; 

6. To sustain and reinforce the spirit of volunteerism amongst the youth in order to 

build up individual character and generate a sense of commitment to the goals of 

developmental programmes; 

7. To create an international perspective in the youth and to involve them in promoting 

peace and understanding and the establishment of a just global economic order; 

8. To develop youth leadership in various socio-economic and cultural spheres and to 

encourage the involvement of Non-Governmental Organizations, Co-operatives and 

Non-formal groups of young people; and 

9. To promote a major participatory role for the youth in the protection and 

preservation of nature, including natural resources, to channelize their abundant 

energies in community service so as to improve the environment and foster a scientific, 

inquisitive reasoning and rational attitude in the younger generation and to encourage 

the youth to undertake such travel excursions as would better acquaint them with 

cultural harmony, amidst diversity, in India, and overseas. 

  The National Youth Policy has focus on following areas- 

1.Education-Appropriate education to become good citizens; orientation to certain 

moral and ethical values, emphasis on learning, provision of sports facilities, 

vocationalisation, uniformity, link with employers, skill promotion, health education, 

involvement of Mahila Mandals and youth clubs. 

2. Training, Employment and Self-employment- 

  Self-employment Schemes, skill training centers, vocational guidance and career 

counseling, pre-job and on the job training, self-help group, data bank on employment. 

3. Health-Holistic approach to mental, physical, and spiritual health, AIDS, substance 

abuse etc, adolescent health, hygiene and sanitation, health education and population 

education. 

4. Environment-Environmental education, nature and adventure clubs, management of 

wastes agro-forestry, water conservation. 

5. Sports and Recreation-Sports as mass movement, common playgrounds in master 

plans of all civic areas, encouragement to traditional sports, youth hostels, youth 

festivals. 

6. Arts and Culture- protection of heritage sites, youth center to promote creative arts. 
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7. Science and Technology- Revision of science curricula, encouragement of scientific 

temper interaction between laboratories and industry, documentation of scientific 

resources in the country. 

8. Civic and Good Citizenship- Instruction in certain values, democratic values, 

combating corruption, emphasis on social security of the underprivileged. 

The Policy envisions the following implementation mechanism: 

             All Ministries/Departments of the Union Government and the State 

Governments, particularly in the social sector will strive to make identifiable allocations 

in their budgets for youth development programmes. A broad based National 

Committee on Youth Policy and Programmes is contemplated to review and assess 

various programmes and schemes focusing on youth. It will also advise the Government 

on measures for implementation of the Plan of Action. A National Youth Development 

Fund will be created through contributions, including from Non-Governmental 

Organizations, which would be utilized for youth development activities. Income Tax 

exemption would be sought for contribution to the Fundraisers for implementation of 

the Plan of Action of the National Youth Policy 

National Programme; 

             The Working Group has recommended that the restructured scheme should be 

more focused in terms of emerging needs and requirements as also with reference to 

the capabilities of implementing organization, programme content and methodology of 

training. Following these and in the context of zero-based budgeting during 11th Five 

Year Plan all the four schemes have been merged into a single umbrella scheme. The 

revised umbrella scheme will be operated by the Ministry of Youth Affairs and Sports as 

a 100% central sector scheme during 11th Five Year Plan. 

1. Youth Leadership and Personality Development, 

 2. Promotion of National Integration: — National Integration Camp, Inter-State 

Youth   Exchange Programme Multi-Cultural Activities, National Youth Festival, State 

Youth Festival, National Youth Awards 

  3. Promotion of Adventure:- Promotion of adventure at basic and intermediate level 

in India; Promotion of adventure at advance level including expeditions in India, Grants 

to Recognized Institutions, Tenzing Norgay National Adventure Awards. 

 4. Development and Empowerment of Adolescents: – Life Skills Education, 

Counseling, Career Guidance, Residential Camps.  
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5. Technical and Resource Development:- Environment Building, Research & Studies 

on youth issues, Documentation & Publication, Seminars, Conferences, Exhibitions and 

Workshops on youth or adolescent issues, national integration and adventure. 

IMPLEMENTATION OF THE SCHEME 

(A) All India Organizations (AIOs) i.e., 

1. Nehru Yuva Kendra Sangathan (Head Quarter) for Nehru Yuva Kendra’s 

2. National Service Scheme (Programme Adviser Cell) for NSS Units; 

3. Bharat Scouts & Guides (Head Quarter) for their own Units 

4. Universities including deemed Universities; 

5. Association of Indian Universities 

 6. Himalayan Mountaineering Institute, Indian Mountaineering Foundation, Jawahar 

Institute of Mountaineering and Winter Sports and other adventure institutes 

recognised by the Ministry. 

(B) State Level Organizations (SLOs) i.e 

i. State Governments, State Departments/Directorates for Youth Affairs/Youth Welfare 

and other District Level Officers in States; 

ii. Panchayati Raj Institutions and Urban Local Bodies; 

iii. Educational Institutions including Polytechnics and 

iv. Non-government Organizations (NGOs) and Voluntary Agencies registered under the 

Societies Registration Act 1860 (or other appropriate state law), public trusts and non-

profit making companies who have completed at least 3 years of registration on the 

date of application and has average annual programme expenditure of 5.00 lakhs or 

more during last 3 years. 

Nehru Yuva Kendra: 

           Nehru Yuva Kendra Scheme was started in 1972 by the then Ministry of Education 

with the objective of providing the non–student rural youth an opportunity to help him 

grow and involve in the nation-building-activities. In 1987, all the existing Kendras 

under the NYK scheme were re-organized into an autonomous body that was formed by 

a resolution of Department of Youth Affairs. As a result of this endeavor, Nehru Yuva 

Kendra Sangathan (NYKS) was formed. It has since grown to have Kendras in 501 

districts of India with a network of about a quarter (0.25) million youth clubs in as 

many villages. 

The Structure: 

         The NYKS has four-tier structure. At the helm of NYKS is a board of Governors. The 

Union Ministers of Youth Affairs and Sports is the ex-officio Chairperson of the Board of 



                       INTERNATIONAL JOURNAL OF MANAGEMENT, MARKETING AND HRD   

VOLUME - 1     ISSUE - 11    FEBRUARY ‘2015 

“IJMMHRD”   ISSN : 2321 – 8622 

 

IJMMHRD Page 58 

Governors. The Union Minister of State functions as the Senior Vice Chairman. Aside 

from him/her, there are one or two more Vice-chairmen; members from Lok Sabha and 

Rajya Sabha, Eminent persons and Officers from the Ministry. Director General is the 

executive head is responsible for managing day-to-day affairs and activities of the 

sangathan. The country is divided in 28 zones. The Zonal Director heads each Zone and 

is responsible for ensuring that the policies and programmes of the sangathan are 

properly implemented in the field. 

         The District Youth Coordinator who is assisted by a group of National Service 

Volunteers and Rashtriya Yuva Sathees are the volunteers selected and trained by NYKS 

on behalf of Ministry of Youth Affairs and Sports. 

        Coordination with the State government and Community Based Organizations and 

NGOs is initiated and realized by the NYK. There is a district level committee called 

District Advisory Committee for Youth Programme (DACYP) under the chairmanship of 

the District Magistrate/ Deputy Commissioner/ Collector. Officers of various 

development departments are members of this Committee. The DACYP is the main 

coordination agency between the NYK and the district administration. 

          NYKS has the privilege of a network of youth clubs at the village level and 

volunteers with whose assistance, and with whose participation it aims to achieve its 

objectives. The regular programmes, special programmes and coordination 

programmes with different agencies are all conducted for the rural youth for their 

overall development. 

NY KS Regular Programmes 

          Youth Awareness Campaign , Meeting of Youth Leaders, Capacity Building of Youth 

for Social Sector programmes / activities, Skill Up-gradation Training Programme 

(SUTP) for women in 100 border / Tribal/ Backward Districts, Incentive to Youth Clubs, 

Meetings of District / State Advisory Committee on Youth Programmes 

(DACYP/SACYP), Provision of Sports Material for Youth Clubs, Block & District Level 

Sports Tournaments and Sports Material Purchase, District Folk Cultural Festival, 

District / State Youth Awards (individual), Celebration of Important National and 

International Days, Celebration of National Youth Day and Week, Work Camp (Shram 

Daan), District Youth Convention, Documentation at District & State level, Grand in aid 

to Youth Clubs, Exhibition for Youth on Handicraft (Yuva Kriti) and State Cultural 

Festival, Review cum Planning Meeting, Rajiv Gandhi Adventure Scheme, Youth Festival 

for North Eastern Region, National Convention of NSVs/NYSs, Need Based Special 

Programmes, National youth Corps etc. 
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Promotion of Scouting and Guiding; 

OBJECTIVE 

         The term “Scouts & Guides” being a general term, it shall include boys and girls 

covered under different nomenclature such as “the cubs and the bulbuls”; “the scouts 

and the guides” and “the rovers and the rangers”. Accordingly, the admissible age group 

of the beneficiaries will be from 6 to 35 years. 

 THE BHARAT SCOUTS AND GUIDES, NATIONAL HEAD QUARTERS, NEW DELHI 

                    The main objective of the training is to create computer awareness among 

the youth particularly to those youth belonging to rural and distant areas in the State. 

As such, preference is given to those who are members of the Village Youth Centres and 

whose ages are between 15-35 years. The duration of the training is 30 (thirty) days 

and intake capacity is 40 youths per batch. A nominal fee of Rs. 200/- is charged from 

each trainee. The training is started on 1st and 15th of every month. Computer training 

with longer duration of 3 to 6 months will also be introduced by the Department during 

the current year. 

Radio/T.V. Repairing Training 

                   This training is conducted by the Department every year. This year the 

training will start from 24th July, 2002 at the State Youth Centre 30 (thirty) boys and 

girls representing all the districts have been selected for taking part in the training. 

Some of the youths who had undergone this training in the past have setup their own 

shops in the districts and are doing successful business in this trade. 

Youth Leadership Training 

                      In order to give an insight to youth on the functioning and management of 

youth organizations and youth related activities and programmes and also to develop 

their personality and leadership qualities, the Department organized Youth Leadership 

Training for the offices bearers of the youth clubs and Village Youth Centers in batches 

of 40 youths. The duration of the training is for 10 days during which knowledge 

relating to youth work and related areas are also imparted. The trainees are selected by 

the District Offices. 

Youth Festival 

                 Youth Festivals are organized every year at the district and state levels. The 

objective of the Festival is to provide an opportunity to the youth to exhibit their skills 

and talents in the field of culture, literary and other activities on a common platform 

and to promote integration and communal harmony among youth belonging to 

different communities. The winners in various items of competition in the State festival 
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are selected for participation in the National Youth Festival organized by the Ministry of 

Youth Affairs & Sports, Government of India every year. 

Inter-State Youth Exchange Programmes 

                To facilitate familiarization and understanding of youth living in Border States 

with marked cultural differences, Inter-State Youth Exchange Programmes are 

conducted by the Department every year. 

Work Camps of Youth 

              The Department organized Work Camps of Youth towards community services 

and national development projects and to enable young people to develop in them a 

sense of social responsibility. The works taken up during such camps are the one which 

create a tangible asset like construction and development of village play fields, 

repairing of inter- village roads, renovation of village ponds etc. Tree plantations are 

also carried out during such camps. 

Adventure / Mountaineering Activities 

             To imbibe spirit of risk taking, quick response to dangerous situations, 

Adventure Sports and Mountaineering activities are organized by the Department, 

Trekking, Rock climbing, River Rafting, Canoeing & Kayaking, Para Sailing, Hang Gliding 

etc. are some of the activities. The Department has sufficient equipment including Speed 

Boat to conduct these activities. 

Youth Hostels 

             There are 2(two) Youth Hostels of the Department at Imphal and Ukhrul. Cheap 

hostelling facilities are provided in these hostels when the youths come on educational 

tours, excursions, visits to historical places, adventure, hiking etc. Three more Youth 

Hostel has been sanctioned by the Government of India at Thoubal, Bishnupur and 

Churachandpur districts. 

State Youth Award 

             This award was introduced in the year 1986 to dovetail the scheme of National 

Youth Award of the Government of India in order to give recognition to outstanding 

youth workers and voluntary youth organizations engaged in the field of youth welfare 

activities. This award is given every year to those youths who are recommended by the 

District Selection Committee which is chaired by the Deputy Commissioner concerned 

and finally selected by the State Selection Committee with the Secretary, Youth Affairs & 

Sports as the Chairman. 
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National Service Scheme 

               The National Service Scheme (NSS) is implemented through colleges and Higher 

Secondary Schools in the state. This is a Centrally Sponsored scheme and the 

expenditure in shared between the state and the Central Government in the ratio of 1:3. 

Regularly programme and special camping are organized by the NSS Volunteers in 

community service and other nation building activities. 

Physical Education 

               The Department implements compulsory physical education programme in 

educational institutions of the state. For imparting compulsory physical education in 

educational institution, Physical Education teachers are deployed in Junior High School, 

High school and Higher Secondary schools. As for implementation of the programmes in 

primary schools, the department organize 1 (one) month Orientation Training Course 

for in-service Primary School Teachers every year. 

Bharatyam Programme 

             To promote health and physical fitness amongst school going children the 

department has also started training to school children in different Bharatiyam 

exercises. The department also organize demonstration programme of Bharatiyam on 

important occasions. 

References- 
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INTRODUCTION TO EDUCATIONAL MANAGEMENT AND ITS PERSPECTIVES 
 

* DR. KANCHARANA LOKESWARA RAO 

Introduction : 

        In this first unit we introduce some theoretical perspectives on management and 

examine a number of key management concepts and principles. We believe that a 

deeper understanding of the nature of educational management will enable you to 

improve your practice as a school manager. Management is a collection of processes, 

including such things as decision-making, problem-solving and action-planning. These 

processes involve the management of resources including human, material, financial 

and time. These processes are also known as the functions of managers. 

Concepts of management in education 

Management can mean different things to different people at different times, and a 

variety of definitions have been offered. The term 'management' itself, derives from the 

verb 'to manage', which can mean: 

• To Handle 

• To Control 

• To Make And Keep Submissive 

• To Organise 

• To Alter By Manipulation 

• To Carry Out For A Purpose. 

Management as an art  

As an art, management is about carrying out organizational functions and tasks through 

people. This art involves the application of techniques in:  

• Human and public relations 

• The delegation of an authority: assigning and sharing responsibilities and duties 

• Communication: including decision-making and problem-solving. 

• Managing change. 

Management as a science:  

         Management here is concerned with establishing a philosophy, laws, theories, 

principles, processes and practices which can be applied in various situations, including 

schools. 

Management as an organization : 

         As an organisation, management is about creating formal structures and an 

establishment based on a mission, objectives, targets, functions and tasks. For example, 

social and welfare organisations in government management can refer to education and 
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health services, whilst public security management services could refer to the police 

and military.  

Management as a person : 

         Managements may be seen as a person or a group of people. For example, a teacher 

could say 'The school management has changed the timetable in the middle of the term'. 

This could be referring to you, as the head alone, or to all the senior staff, or it could 

refer to the members of the board of governors or school committee. In schools with 

several promoted staff a 'senior management team' might be formed in much the same 

way as a government has a cabinet of ministers. 

Management as a discipline : 

         In this sense, management is a field of study with various subjects and topics. 

Knowledge, skills and attitudes in management can be acquired through learning, from 

experience and from certificated courses. Management is a collection of processes, 

including such things as decision-making, problem-solving and action-planning. These 

processes involve the management of resources including human, material, financial 

and time. These processes are also known as the functions of managers. 

The functions of managers : 

We will briefly examine five main functions of managers, namely: planning, organising, 

directing, supervising and evaluating. These may be seen to form a management cycle 

as in Fig  

 
A cycle of management functions 

Planning: 

        If you have studied Module 1, Self-Development for School Managers, you will have 

learned that the first action of a school manager is to identify the mission of the school 
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and to set the objectives. The head will then need to identify different strategies by 

which to achieve the agreed mission and objectives. Through the planning process the 

head aims to manage an efficient and an effective school. Efficient means using 

minimum resources to get maximum results on time. Effective means to achieve the set 

of objectives. The third part of the planning stage is thus to decide on an appropriate 

strategy. 

Organising: 

         Organising involves putting in order of priority and preference the resources which 

are available. An Action Plan is needed in which actions and activities are scheduled. In 

order to give the plan 'teeth', targets are set. These targets should be quite easily 

attainable within a short period of time.  

Directing : 

        The manager needs to direct the implementation of the plan. He or she should 

provide leadership by delegating duties and responsibilities to staff, and by Motivating 

them. The directing process also involves co-ordinating and controlling the supply and 

use of resources. 

Supervising : 

        The manager will need to supervise the work which is being done, ensuring that 

activities are carried out in line with agreed standards, and taking steps to correct 

problems. 

Evaluating : 

         The final part of the management cycle is to assess the results and compare them 

with the set targets and objectives. The performance of all the staff including the 

managers should be assessed. The feedback is needed in the adjustment of future plans. 

We hope that you are now beginning to have a better understanding of the nature of 

management and the range of processes you undertake in your role as manager. We 

will be commenting on management role and functions later in this unit and again in 

Unit 3, 'The Functions of School Management', when we will encourage a more detailed 

diagnosis of school management functions. But first, let us look further at management 

theory and principles. 

Principles of educational management : 

A principle is a generally accepted truth, which is based on experience and the available 

information. Henri Fayol (1916) listed fourteen principles of management with regards 

to human activities. 

They were: 

• Division of Work 
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• Authority, Responsibility And Accountability 

• Discipline 

• Unity of command 

• Unity of direction 

• Centralisation; decentralisation 

• Scalar chain (the chain of command in an organisation) 

• Remuneration of personnel 

• Subordination of individual interest to general interest 

• Equity 

• Stability of tenure of personnel 

• Initiatives 

• Esprit de corps 

• Span of control or order. 

      These principles derive from industrial management in a Western context. Are they 

relevant in managing education in your country today? Look at current practices. Is 

there any evidence for the application of some of the above principles of management? 

Yes indeed, two principles popularly practised are: 

Span of control : 

       This means the optimum number of subordinates reporting to the same supervisor. 

It is often suggested that this number should be between five to eight; one person 

cannot effectively supervise above this supposed limit, and some delegation may be 

appropriate. 

Co-ordination  

        This principle highlights that effective organisational performance is achieved 

when all persons and resources are synchronised, and given directions. This implies 

deliberate planned action towards the achievement of specific goals or policy 

objectives. 

The roles you noted might have included the following: 

 Administrative  

• Leadership  

• Supervising  

• Pastoral  

• Change agent 

         We will be commenting on many of the functions associated with these various 

roles subsequently in this module. Here we attempt some clarifications of the 

administrative and leadership roles to conclude this introductory unit.  
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Administration and management: 

Pause for a moment and consider what you think to be the difference between 

administration and management. Some people use management to mean 

administration. However, management in an organisation involves planning, designing, 

initiating actions, monitoring activities and demanding results on the basis of allocated 

resources. It is policy making, policy control and monitoring. Administration on the 

other hand involves implementation of the policies, procedures, rules and regulations 

as set up by the management. A school head plays the role of an administrator in the 

implementation of policies on education within the country.  

You will need, for example, to be familiar with educational policy statements, such as: 

      • The language policy in education as stipulated in the constitution of the country 

      • Policy statements on promotion and provision of education services as stated in  

        the education laws 

      • Policy statements on education by government officials especially those on code of 

conduct for pupils and for teachers; curriculum development, implementation and 

evaluation.  

Supervisions and leadership : 

In addition to the managerial and administrative role, the head teacher has a 

supervisory and a leadership role. 
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Scope Of Educational Management : 

1.Scope is very wide and includes history and theories of management science, 

roles and responsibilities of educational manager as well as managerial skills 

2. Includes a study of educational planning at macro level, its goals principles, 

approaches and procedures and the micro level institutional planning and 

educational administration 

3.Helps in decision making and solving problems, Communication and managing 

information and Building effective teams 

4.Providing human equipment i.e supervisor, teachers, non teaching staff, office 

workers and providing material equipment such as building, furniture, labs, library, 

museum etc 

5.Co-curricular planning, preparing timetable 

6.Motivating staff and students 

7.Conducting staff meetings and Managing conflicts and stress 

8.Developing healthy and conducive school climate 

9.Organization of Counseling and guidance 

10.Organization of health and physical education, Organization of exhibitions and 

fairs 

11.Maintenance of school records, Evaluating students achievements 

12.Financing and budgeting 

13.Community service 

Importance of Educational Management 

The study of educational management is important as, 

1. It includes the study of various the various theories of management science 

which define and describe the roles and responsibilities of the educational manager 

and develop managerial skills. 

2. It includes the study of educational planning at macro level 

s, its goals, principles, approaches and procedures. At a micro level it helps in 

understanding and facilitates: Institutional planning and Educational 

administration. 

3. Helps in decision making and problem –solving, communication and managing 

information and building effective teams. 

4. Helps in planning of co-curricular activities, academics and preparation of time-

table. 

5. Helps in the maintenance of school records, evaluating students’ achievements. 

6. Financing and budgeting of the institution. 
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Objectives Of Educational Management : 

1. To develop an understanding of the concept of educational management. 

2. To develop an understanding of the various functions of an educational 

institution. 

3. To develop an understanding of the roles and functions of an educational 

manager. 

4. To develop an understanding of the essential components of democratic 

classroom management. 

5. To develop an awareness of the various structure/levels of educational 

management. 

6. To develop an awareness of the characteristics of quality institutions. 

7. To sensitize the students towards effective management of human and material 

resources. 

8. To develop an appreciation of the role of various administrative authorities in 

maintaining quality of educational institutions. 

Objectives Of Educational Managements : 

1. Achievement of the institutions’ objectives. 

2. To improve the planning, organizing and implementation of the institutions 

activities and processes. 

3. To create maintain and enhance a good public image of the institution. 

4. To ensure appropriate utilization of human resources.( teachers, non-teaching 

and students) 

5. To enhance the efficiency and effectives of infrastructural facilities. 

6. To enhance job satisfaction. 

7. To create and maintain a congenial school atmosphere. 

8. To manage interpersonal 

al conflicts, manage stress and use time effectively. 

9. To improve interpersonal communication. 

On the whole, we can say that educational management is extremely important as it 

provides for, 

 Setting directions, aims and objectives. 

 Planning progress that is to be made. 

 Organizing available resources, so that goals can be economically   

   achieved in a planned way. 

 Controlling the processes which take place in an organization. 
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 Setting and improving organizational standards. 

Functions of Educational Management: 

Functions of educational management are those functions which are performed by 

managers. Managers are generally involved in the functions of : Planning, Organising, 

Directing, Motivating, Evaluating and Decision-making. These are also the functions of 

the organization as that beyond anindividual manager and affect the entire institution. 

These functions of educational management are largely based on the 14 principles of 

management, which have been given by Henry Fayol in 1916. They are; 

 Division of work. 

 Authority 

 Discipline 

 Unity of command. 

 Unity of direction 

 Subordination of individual interests 

 Renumeration 

 Centralisation 

 Scalar chain 

 Material and social order. 

 Equity 

 Stability 

 Initiative 

 The first function is the assurance that sound policies, goals and objectives are 

formulated in a given school and that methods are determined for the achievement 

of these objectives. 

 To procure the resources necessary for the achievement of the 

Objectives: 

To organise and co-ordinatethe activities of the school with the prime function of 

achievingthe objectives of the school with maximum efficiency and effectiveness. 

 To influence and stimulate the human resources 

available. 

 To integrate the school and its activities into the set-up of society. 

 To evaluate the schools activities in accordance with the plans made. 

To be specific the above functions can be classified as the functions of :  

Planning is defined as a process of setting objectives and determining what should be 

done to achieve them. It is a decision-making activity through which, managers act to 
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ensure the future success and effectiveness of their institutions and departments as 

well as themselves. 

Characteristics of planning: 

Anticipatory in nature 

Primacy 

A system of decisions 

Continuity 

Flexibility 

Unity 

Precision 

Pervasiveness 

Objectives of planning: 

It helps the educational managers and the institution by: 

 Effective and faster achievement of results through an active and forward thinking 

rather than a  

passive and reactive posture. 

 Focussing the attention of the managers and teachers on o 

bjectives that can give a performance  

oriented sense of direction to the institution. 

 Minimising costs of performance both in terms of time and money. 

 Setting priorities and focus their energies on important things first. 

 Contributing to efficacy of other managerial functions. 

 Emphasizing the strengths of the institution and minimizing or overcoming the 

weaknesses. 

 Providing a basis for control in an institution. 

1. Dealing effectively with changes in the external environment by helping to anticipate 

problems and opportunities. 

2. It can help in managing and improving the school affairs by bringing efficiency in 

administration and management. 

3. It may help in seeking maximum effective utilization of the human and material 

resources connected with the process of education. 

4. It may help in having systematic educational planning in terms of long range goals 

and specific short range objectives. 

5. It may help in bringing improvement in organisation of co-curricular and such related 

educational activities. 
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6. It may help in maintaining, controlling and improving the guidance services of 

schools. 

7. It may help in improving the training and development programmes. 

8. It may render valuable services in improving the quality of education in all its 

aspects. 

Importance of Systems Approach for Education: 

1. Provides framework for planning, decision making control and problem solving 

2. Throws light on dynamic nature of management 

3. Institution is viewed as an adaptive system, which adjusts as per environment 

changes in order to survive. 

4. Provides a unified focus to institutional efforts. 

5. Helps to look at institution as a whole and not as parts. 

6. Helps the manager to identify the critical sub systems and their interaction with 

each other. The practicing manager learns to see the phenomenon not in isolation 

but in its relation to other phenomenon and elements because of constant 

interactions. 

7. Helps in improving institution 

8. Helps in bringing efficiency in school administration and management 

9. Helps in systematic educational planning 

10.Maximum utilization of resources 

11.Helps in improving examination and evaluation system 

12.Maintaining, controlling and improving the guidance services 

13.Designing, controlling and improving non-formal and adult education system 

14.In improving quality of education 

15.In improving the teacher training programmes 

Reference :  
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A STUDY OF THE INFLUENCE OF QUALITY INDICATORS OF                                           
SECONDARY SCHOOLS ON SSC RESULTS IN VIZIANAGARAM  DISTRICT  

 

* DR.N.V.S.SURYANARAYANA 

Introduction : 

 It is found after reviewing a number of studies researcher started his study with the 

tiltle  “The Influence of School Quality Indicators of Secondary Schools on the SSC 

Results in Vizianagaram District” is a quantitative study on par with other studies, since 

this study has not been taken up by any researchers so far.   Moreover, no such research 

has been taken up with 18 school quality Indicators.  Besides this, the “Teacher Quality 

Indicator” part of the present search regarding measuring the opinions of the 

Secondary School Teachers in this area is anew profile to evaluate with the help of 

seven “Teacher Indicators” duly designed and devised for the purpose of flavoring the 

present study. Hence, the present study is an attempt to understand the relationship 

between 18 indicators of “School Quality Indicators” as well as an additive specific  

“Teacher Quality Indicators” with seven indicators and also the effect of demographic 

variables with respect to quality indicators.  The study is concerned with the 

development of tools – “School Quality Indicators” and “Teacher Quality Indicators” and 

relationship between the indicators and differences in terms of demographic variables. 

In the present study to measure the “School Quality Indicators”, the investigator 

constructed and designed 18 “School Quality Indicators” viz., School Functioning, 

Curricular aspects, Teacher Strategies, Classroom Teaching Learning, Inter-Personal 

Relations, Innovative Practice and Research, Availability of Resources, Professional 

Development of Teachers, Evaluation, Environment and Retention, Achievement, 

Administrative aspects, Conduct of Co-curricular and Extra-curricular aspects, 

Appreciation, Physical Education, Supervision and Guidance, Academic Calendar and 

Welfare Activities are taken into consideration. While in the case of Teachers, the 

“Teacher Quality Indicators” covering with seven dimensions viz., Contextual factors, 

Input factors, Process factors, Output factors, Professional factors, Administrative 

factors and Teaching Learning factors are designed, devised and taken into 

consideration for the present study. 

Objectives: 

 In this study the researcher progressed with first 4(1-4) major objectives and to 

flavor the study framed 2(5,6) minor objectives.  

1. To develop and standardize the suitable School Quality Indicators Inventory.  

2. To measure the significant relationship between 18 school quality indicators and 

the total school quality indicator. 
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3. To measure the significant difference between high and low group results in 

respect of 18 school quality indicators.  

4. To study the significant difference between different categories of locality and type 

of management of low and high group schoolswith respect to school quality 

indicators. 

5. To develop and standardize the suitable Teacher Quality Indicators Inventory.  

6. To ascertain the Teachers’ opinion on “Teacher Quality Indicators Inventory” Scale, 

which influencing the institutional quality and enrichment keeping the variables 

like sex, locality and type of management are taken into consideration. 

Hypotheses: 

The investigator disclosed the following hypotheses in relation to the present 

problem in the null form (Henry E.Garrett,1961). He studied hypothesis under two 

sections. Section-I covers hypothesis related to major part of the study i.e., hypothesis 

related to School Quality Indicators. Section-II covers hypothesis related to Teacher 

Quality Indicator. 

1. There is no significant relationship between each dimension of the “School 

Quality Indicators” and “Total of School Quality Indicators”. 

2. There is no significant difference between Low and high result group of schools of 

SSC (X Class Public Examination) in relation to 18 indicators of “School Quality 

Indicators”. 

3. There is no significant difference between Low and high result group of schools of 

SSC in relation to “School Quality Indicators” keeping the Locality and Type of 

Management into consideration and dimensional wise also. 

4. There is no significant relationship between each dimension of the “Teacher 

Quality Indicators” and “Total of Teacher Quality Indicators”. 

5. There is no significant difference between the Secondary School Teachers in their 

opinion on “Teacher Quality Indicators” keeping the sex, Locality and Type of 

Management into consideration and dimensional wise also.  

Research Procedure: 

 In order to test the hypotheses the research study is planned and executed in three 

phase manner. In the first phase development of tool “School Quality Information 

Inventory (SQII)” to ascertain the influence of 18 quality indicators viz., School 

Functioning, Curricular aspects, Teacher Strategies, Classroom Teaching Learning, 

Inter-Personal Relations, Innovative Practice and Research, Availability of Resources, 

Professional Development of Teachers, Evaluation, Environment and Retention, 

Achievement, Administrative aspects, Conduct of Co-curricular and Extra-curricular 
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aspects, Appreciation, Physical Education, Supervision and Guidance, Academic 

Calendar and Welfare Activities in relation to SSC (X Class Public Examination) results is 

used for the present study. Another tool development of Teacher’s Opinion – “Teacher 

Quality Indicators Inventory (TQII)” Scale designed and devised by the present 

investigator with seven dimensions viz., Contextual, Input, Process, Output, 

Professional, Administrative and Teaching Learning factors is used for the purpose of 

the present research. In the second phase major part of the study, using appropriate 

statistical procedures to find out the significant relationships between the School 

Quality Indicators variable wise, which are influencing the SSC (X Class Public 

Examination) results and also significant differences with respect to different 

demographic variables. In the third phase aroma of the study, using appropriate 

statistical procedure is to measure the opinion of the teachers.  And to find out the 

significant relationship between the seven indicators mentioned in the “Teacher Quality 

Indicators” Scale.  Finally, to find out the significant mean differences between the 

teachers considered under different demographic variables in their “Teacher Quality 

Indicators”. 

Sample: 

 The present study is confined to Vizianagaram District of Andhra Pradesh.  This 

district is recognized as one of the Backward Districts of Andhra Pradesh covering vast 

agency areas.  There are about 480 Secondary Schools in this district functioning under 

different management.  The present study is proximal and time specific and context 

specific.   The investigator could not cover all the Secondary Schools within a given 

time.  Random sampling technique is followed to draw the sample for the purpose of 

the present study.  Hence, the sample selected for the investigation is confined to the 

selected Secondary Schools in Vizianagaram District of Andhra Pradesh.  For the 

purpose of measuring the influence of School Quality Indicators, the investigator 

selected 100 Secondary Schools (approx. 20%) in Vizianagarm District.  And from 100 

schools 300 teachers are selected randomly. This sample is categorized locality wise 

and Management wise.  Besides this, the pass percentage of SSC (X Class Public 

Examination) results of the schools also collected from each institution. 

Analysis of Data: 

 The following statistical techniques are adopted to analyze the data. 

1. Means and Standard Deviations for all the distribution are calculated. 

2. Pearson’s product movement correlations are calculated for even and odd items 

and their reliability indices are computed by using Spearman Brown Prophecy 

formula. 
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3. To find out the relationship between the “School Quality Indicators” as well as 

“Teacher Quality Indicators”, the ‘r’ values are computed extensively.  Coefficients 

of correlations for all the dimensions of these two scales are also calculated. 

4. The Critical Ratios are calculated for item analysis and to test the subsidiary 

hypotheses. 

Scoring: 

After evaluation of the tools “School Quality Indicators” and “Teacher Quality 

Indicators”, the scoring made according to the statistical principles of each tool as 

shown herewith.  “School Quality Indicators” tool is covering with 80 items and the 

weightage is awarded from 5 to 1 for the responses viz., 5 for Strongly Agree (SA), 4 for 

Agree (A), 3 for Neutral (N), 2 for Disagree (DA) and 1 for Strongly Disagree (SDA) 

respectively.  Hence, the total score will be in between 80 – 400. While in the case of 

“Teacher Quality Indicators” tool is covering with 95 items and the weiightage is given 

from 5 to 1 for the responses viz., 5 for Strongly Agree (SA), 4 for Agree (A), 3 for 

Neutral (N), 2 for Disagree (DA) and 1 for Strongly Disagree (SDA) respectively.   Thus 

the total score of 95 items will be in between 95 – 475. Basing on the above scoring 

procedure all the items of “School Quality Indicators” and “Teacher Quality Indicators” 

were scored and computed as required therein.   

Research Limitations: 

      In the present study to ascertain the influence of School Quality Indicators on SSC (X 

Class) results as well as Teacher Quality Indicators, the researcher is confined to the 

selected indicators duly designed and devised the investigator himself.  The Quality 

Indicators selection is made keeping the day-to-day changes in Societal, local situations 

as well as World environment into consideration and confined the research as follows. 

To evaluate the influence of school quality indicators on SSC (X class Public 

Examination) results, this study is confined to make a probe into the Secondary Schools 

of different localities functioning under different organizations in Vizianagaram District 

of Andhra Pradesh. Of many indicators to measure the level of School quality indicators, 

the investigator is confined his study to 18 indicators with viz., School Functioning, 

Curricular, Teacher strategies, Classroom Teaching Learning Environment, Inter-

personal relations, Innovative Practice and Research, Availability of resources, 

Professional Development of Teachers, Evaluation, Environment and retention, 

Achievement, Administrative aspects, Conduct of co-curricular and extra-curricular 

activities, Appreciation, Physical Education, Supervision and guidance, Academic 

Calendar and Welfare activities covering with 80 items which influenced on SSC (X 

Class Public Examination) results. To measure the School Quality Indicators on SSC (X 
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Class Public Examination) results, the study is confined to 100 Schools scattered in 

different localities and different organizations.   

Findings: 

 It is inferred that there is significant relationship between each dimension of the 

“School Quality Indicators” and “Total of School Quality Indicators”.  It shows that all the 

18 indicators are having positive and significant relationship with the “Total of School 

Quality Indicators”. 

It is concluded that the intra-relationship between all the 18 School Quality 

Indicators are significant. 

It is concluded that there is a significant relationship between each dimension of 

the “Teacher Quality Indicators” and “Total of Teacher Quality Indicators”.   

It is inferred that all the seven indicators are having positive and significant 

relationship with the “Total of Teacher Quality Indicators”. 

In conclusion the influence of School Quality Indicators on SSC (X Class Public 

Examination) Results discloses that though there is significant difference between the 

high and low result group of schools in respect of all School Quality Indicators, the 

indicator “Welfare Activities” is stood on the top followed by “Innovative Practice and 

Research”, “Availability of Resources”, “Appreciation”, “Physical Education”.  Keeping 

the view the priority of these indicators into consideration, it is essential to concentrate 

on these aspects and appropriate steps may be taken so as to achieve better results.     

Whereas the School Indicator “Achievement” is occupied in the last place in the priority 

followed by “Supervision and Guidance”, “Administrative aspects”, “Conduct of Co-

curricular and Extra-curricular Activities” and “Teacher Strategies”.  Hence, it is 

necessary giving priority in respect of these aspects by providing more facilities so as to 

enhance the School Quality and to attain better results. 

In conclusion the influence of School Quality Indicators on SSC (X Class Public 

Examination) Results keeping the Locality into consideration that though there is 

significant difference between the high and low result group of schools in respect of 

Rural area Schools, the indicator “Innovative Practice and Research” is stood on the top 

followed by “Welfare Activities”, “Physical Education”, “Availability of Resources” and 

“Achievement”.  Keeping the view the priority of these indicators into consideration, it 

is essential to concentrate on these aspects and appropriate steps may be taken so as to 

improve better results.  Whereas the School Indicator “Curricular aspect” is kept in the 

last place in the priority followed by “Professional Development of Teachers”, 

“Environment and Retention”, “Administrative aspects” and “Classroom Teaching 

Learning”.  Hence, it is also giving necessary priority in respect of these aspects by 
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providing more facilities so as to enhance the School Quality and to arrive at better 

results. 

 In conclusion the influence of School Quality Indicators on SSC (X Class Public 

Examination) Results keeping the Locality into consideration that though there is 

significant difference between the high and low result group of schools in respect of 

Urban area Schools, the indicator “Innovative Practice and Research” is stood on the top 

followed by “Welfare Activities”, “Academic Calendar”, “Achievement”  and “Availability 

of Resources”.  Keeping the view the priority of these indicators into consideration to 

draw more and effective school results, it is essential to concentrate on these aspects 

and special attention should be given.   Whereas the School Indicator “Curricular 

aspect” is kept in the last place in the priority followed by “Professional Development of 

Teachers”, “Administrative aspects”, “Environment and Retention” and “Supervision 

and Guidance”.  Hence, it is also giving necessary priority in respect of these aspects by 

providing more facilities so as to enhance the School Quality and to achieve better 

results in respect of Urban area Schools. 

It is inferred that the influence of School Quality Indicators on SSC (X Class Public 

Examination) Results keeping the Type of Management into consideration that though 

there is significant difference between the high and low result group of schools in 

respect of Zillah Parishad Schools, the indicator “Teacher Strategies” is stood on the top 

followed by “Innovative Practice and Research”, “Welfare Activities”, “Academic 

Calendar” and “Availability of Resources”. Keeping the view the priority of these 

indicators into consideration and to draw more and effective school results, it is 

essential to concentrate on these aspects and special attention should be given. 

Whereas the School Quality Indicator “Inter-Personal Relations” is given last priority 

which is followed by “Administrative aspects”, “Physical Education”, “School 

Functioning” and “Professional Development of Teachers”.  Hence, it is also giving 

necessary priority in respect of these aspects with more attention so as to enhance the 

School Quality and to achieve better results in respect of Zillah Parishad Schools. 

It is concluded that the influence of School Quality Indicators on SSC (X Class Public 

Examination) Results keeping the Type of Management into consideration that though 

there is significant difference between the high and low result group of schools in 

respect of Private Schools, the indicator “Innovative Practice and Research” is occupied 

in the first place followed by “Welfare Activities”, “Academic Calendar”, “Conduct of Co-

curricular and Extra-curricular Activities” and “Availability of Resources”.  Keeping the 

view the priority of these indicators into consideration and to draw more and effective 

school results, it is essential to concentrate on these aspects and necessary action is to 
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be initiated to draw better results in these schools.    Whereas the School Quality 

Indicator “School Function” is given least priority followed by “Administrative aspects”, 

“Inter-personal Relations”, “Professional Development of Teachers” and “Physical 

Education”.  Hence, it is also giving necessary priority in respect of these aspects with 

more attention so as to enhance the School Quality and to achieve better results in 

respect of Private Schools. 

 It is inferred that the verification of opinions of the Teachers keeping the sex into 

consideration in respect of “Teacher Quality Indicators” is significant.  Further, it is also 

found that the “Teacher Quality Indicators” viz., “Input factors”   is given first priority 

followed by “Professional factors”, “Output factors”, “Contextual factors”, 

“Administrative factors” and “Teaching Learning factors”. Hence, there is need to 

concentrate on the above aspects so as to improve better results.  Further, it is observed 

that the opinion of Teachers in respect of  “Process factors” of “Teacher Quality 

Indicators” possessed one and the same opinion.  Hence, it is necessary to provide more 

facilities to the Teachers to enhance their quality in teaching to achieve better results.  

 It is concluded that the verification of opinion of the Teachers keeping the Type of 

Management into consideration in respect of “Teacher Quality Indicators” is significant.  

Further, it is found that the “Teacher Quality Indicators” viz., “Input factors” is given 

first priority followed by “Output factors”, “Professional factors”, “Administrative 

factors” and “Teaching Learning factors”.   Hence, it is needed more concentrate is to be 

given on the above aspects so as to improve better results.  Further, it is observed that 

the opinion of Teachers in respect of  “Output factors” and “Input factors” of “Teacher 

Quality Indicators” possessed one and the same opinion.  Hence, it is necessary to 

conduct special training programmes as well as providing more facilities so as to enable 

the Teachers to enhance their professional development and quality in teaching so as to 

achieve better results.  

 On verification of Teacher Quality Indicators with reference to independent 

variables like Sex, Locality and Type of Management, it is inferred that the Private 

School Teachers considered under Type of Management posed their opinion towards 

“Teacher Quality Indicators” is stood in the first place followed by Rural area Teachers 

considered under Locality category and Male Teachers under Sex category.  This 

indicates that Teachers of Private Schools, Rural area Schools and Male category are in 

advance in in respect of “Teacher Quality Indicators”, while the Teachers of Zillah 

Parishad Schools, Urban area Schools and Female category are in the next place.  This 

might be due to lack of integration as well as lack of understanding between these 

category teachers.  Hence, there is dire need to organize regular meetings with the 
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teachers to record their day to day classroom activities.   Further, it is also needed to 

organize meeting with the experts in the respective disciplines and providing necessary 

teaching material etc., which enable the Teachers to enhance their quality in teaching so 

as to promote the School results to the extent of their best efforts. 

Research Implications: 

 Quality Indicators are the vital indicators for the healthier educational system. Thus 

the researcher tried to conclude some implications from the findings. Researcher 

followed the priority in terms of significant order to list out the conclusions. 

Conclusions are the real essence of the study, thus the researcher basing on the 

statistical analysis outlined some statements as follows:  In this study the influence of 

School Quality Indicators on pass percentage of SSC (X Class Public Examination) 

Results discloses that though there is significant difference between the high and low 

result group of schools with respect of all School Quality Indicators, the indicator 

“Welfare Activities” is stood on the top followed by “Innovative Practice and Research”, 

“Availability of Resources”, “Appreciation”, “Physical Education”.  Keeping the view the 

priority of these indicators into consideration, it is essential to concentrate on these 

aspects and appropriate steps may be taken so as to achieve better results.     Whereas 

the School Indicator “Achievement” is occupied in the last place in the priority with 

sequence order “Supervision and Guidance”, “Administrative aspects”, “Conduct of Co-

curricular and Extra-curricular Activities” and “Teacher Strategies”.  Hence, it is 

necessary giving priority in respect of these aspects by providing more facilities so as to 

enhance the School Quality and to attain better achievement.  

Further the influence of School Quality Indicators on SSC (X Class Public 

Examination) Results keeping the Locality into consideration that though there is 

significant difference between the high and low result group of schools in respect of 

Rural area Schools, the indicator “Innovative Practice and Research” is stood on the top 

followed by “Welfare Activities”, “Physical Education”, “Availability of Resources”, and 

“Achievement”.  Keeping the view the priority of these indicators into consideration, it 

is essential to concentrate on these aspects and appropriate steps may be taken so as to 

improve better results.   Whereas the School Indicator “Curricular aspect” is kept in the 

last place in the priority with sequence  “Professional Development of Teachers”, 

“Environment and Retention”, “Administrative aspects”, and “Classroom Teaching 

Learning”.  Hence, it is also necessary priority should be given in respect of these 

aspects by providing more facilities to enhance the School Quality in these schools so as 

to achieve better results. Further, the influence of School Quality Indicators on SSC (X 

Class Public Examination) Results keeping the Locality into consideration that though 
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there is significant difference between the high and low result group of schools in 

respect of Urban area Schools, the indicator “Innovative Practice and Research” is stood 

on the top followed by “Welfare Activities”, “Academic Calendar”, “Achievement” and 

“Availability of Resources”.  Keeping the view the priority of these indicators into 

consideration to draw more and effective school results, it is essential to concentrate on 

these aspects and special attention should be given.   Whereas the School Indicator 

“Curricular aspect” is kept in the last place in the priority with sequence “Professional 

Development of Teachers”, “Administrative aspects”, “Environment and Retention” and 

“Supervision and Guidance”.  Hence, it is also giving necessary priority in respect of 

these aspects by providing more facilities so as to enhance the School Quality and to 

achieve better results in respect of Urban area Schools. 

It is interesting to note that the influence of School Quality Indicators on SSC (X 

Class Public Examination) Results keeping the Type of Management into consideration 

that though there is significant difference between the high and low result group of 

schools in respect of Zillah Parishad Schools, the indicator “Teacher Strategies” is stood 

on the top of all the factors followed by “Innovative Practice and Research”, “Welfare 

Activities”, “Academic Calendar” and “Availability of Resources”.  Keeping the view the 

priority of these indicators into consideration and to draw more and effective school 

results, it is essential to concentrate on these aspects and special attention should be 

given. Whereas the School Indicator “Inter-Personal Relations” is given last priority 

with sequence “Administrative aspects”, “Physical Education”, “School Functioning” and 

“Professional Development of Teachers”.  Hence, it is also giving necessary priority in 

respect of these aspects with more attention so as to enhance the School Quality and to 

achieve better results in respect of Zillah Parishad Schools. 

An interesting conclusion disclosed that the influence of School Quality Indicators 

on SSC (X Class Public Examination) Results keeping the Type of Management into 

consideration that though there is significant difference between the high and low 

result group of schools in respect of Private Schools, the indicator “Innovative Practice 

and Research” is occupied in the first place followed by “Welfare Activities”, “Academic 

Calendar”, “Conduct of Co-curricular and Extra-curricular Activities”, and “Availability 

of Resources”.  Keeping the view the priority of these indicators into consideration and 

to draw more and effective school results, it is essential to concentrate on these aspects 

and necessary action is to be initiated to draw better results in these schools.    Whereas 

the School Indicator “School Function” is given least priority with sequence 

“Administrative aspects”, “Inter-personal Relations”, “Professional Development of 

Teachers” and “Physical Education”.  Hence, it is also giving necessary priority in 
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respect of these aspects with more attention so as to enhance the School Quality and to 

achieve better results in respect of Private Schools. 

The overall verification of School high and low results, the obtained value of ‘t’ 4.48 

is highly significant.  While in the case of verification of results with reference to 

independent variables like – Locality (Rural and Urban) and Type of Management 

(Zillah Parishad and Private), it is interesting to note that the overall verification of 

School Quality Indicators disclosed that the obtained value of ‘t’  (4.33) in respect of 

Zillah Parishad Schools is stood in the first place followed by Rural area Schools (4.0), 

Urban area Schools (3.95) Private Schools (3.69).   Keeping these overall verification 

into consideration, more attention is required to improve the results in respect of 

Private Schools as well as Urban area Schools by removing the administrative barriers 

and banning or disband certain common principles in these institutions. 

Further, it is not out of place here to mention that overall the verification of School 

Indicators as well as verification with the variables like Locality and Type of 

Management - the School quality indicator “Innovative Practice and Research” is in the 

highest place followed by the indicators “Welfare Activities” and “Availability of 

Resources”, whereas the School quality indicator “Administrative aspects” is given least 

preference.  Hence, it is necessary to invent the causes of priorities given from highest 

to least preferences of these three indicators, so as to modify the policies and 

prospectus in respect of other indicators in the interest of better institutional 

performance and to attain the achievement task in the selected Secondary Schools. 

The overall verification of Teacher Quality Indicators with reference to independent 

variables like Sex, Locality and Type of Management are taken into consideration. 

The obtained value of ‘t’ obtained Private School Teachers considered under Type 

of Management is in the first place followed by Rural area Teachers (Locality) and Male 

Teachers (Sex). This indicates that Teachers of different Type of Management possessed 

higher opinion than the Teachers of different localities and sex.  Hence, more special 

attention is required to remove the administrative barriers and professional problems 

of the Teachers in respect of Sex and Locality categories so as to enhance the quality 

among the teachers of this area and to improve the School Results. 

Verification of Teacher Sex in respect of Seven Teacher Quality Indicators, Teachers 

possessed highest opinion towards the quality indicator – “Input factors” (Male > 

Female) followed by “Professional factors” (Male > Female), “Output factors” (Female > 

Male), “Contextual Factors” (Male > Female), “Administrative factors” (Male > Female) 

and “Teaching Learning factors” (Male > Female).  Whereas, the quality indicator 

“Process factors” the opinion of Male and Female Teachers is one and the same. 
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Verification of Teacher Locality in respect of Seven Teacher Quality Indicators, the 

highest opinion of the teachers is towards quality indicator is – “Input factors” (Rural 

area > Urban area) followed by “Output factors” (Rural area > Urban area), 

“Professional factors” (Rural area > Urban area), “Administrative factors” (Urban area > 

Rural area) and “Teaching Learning factors” (Urban area > Rural area).  Whereas the 

Teachers in their opinion in respect of “Process factors” as well as “Input factors” is one 

and the same. 

Verification of Type of Management with respect to seven Teacher Quality 

Indicators, Teachers possessed highest opinion in respect of “Contextual factors” 

(Private Schools > Z.P. Schools) followed by “Teaching Learning factors” (Private 

Schools > Z.P. Schools), “Administrative factors” (Z.P. Schools > Private Schools), 

“Contextual factors” (Private Schools > Z.P. Schools), “Process factors” (Private Schools 

> Z.P. Schools) and “Professional factors” (Private Schools > Z.P. Schools).   Whereas, the 

opinion of the Teachers in respect of Teacher Quality Indicators - “Output factors” as 

well as “Input factors” is one and the same. 

From the above study taking into consideration, it is required to pay special 

attention to conduct special programmes to remove certain professional problems as 

well as administrative barriers so as enable the Teachers to improve their Teaching 

quality and to achieve the achievement tasks successfully. 

An overall view of the results of the present study indicates that there is significant 

difference between the “School Quality Indicators” as well as verification with the 

variables like Locality and Type of Management.  From this it is inferred that all the 18 

indicators played significant role in maintaining the School Quality standards. 

Another view of the result of present study indicates that Teachers Quality 

Indicators tested with reference to the opinion of the Teachers considered under Sex, 

Locality and Type of Management, majority Teachers do differed significantly in respect 

of the Indicators viz.,  Contextual factors, Input factors, Process factors, Output factors, 

Professional factors, Administrative factors and Teaching Learning factors.  From this 

point of view, it is inferred that all the seven Teacher Quality Indicators played 

significant role in promoting the School results.   

Further it is inferred that the 18 school quality indicators and 7 teacher quality 

indicators are appear as independent and individual but these two factorial indicators 

are effectively influence the school results and school effectiveness.  School quality 

indicators are associated with physical, functional and infrastructural facilities of the 

school, where as the teacher quality indicators are associated with teacher performance 
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and school performance on achievement of results.  Hence, this supports the theoretical 

frame work that has been developed in this research work. 
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